





Il BE PART OF CSA!

Supporting booklet for training on
Community Supported Agriculture

CSA initiatives are blossoming all over Europe.
Based on the figures collected in 16 different
European countries, there were at least 4,000 CSA
groups in 2014, involving nearly 465,000 consum-
ers and 6,300 farms. URGENCI (The International
Network for CSA) and its partners promote CSA
as a cross-border and context-sensitive concept
rather than a unique model. Many experience-shar-
ing projects have been carried out since 2011, start-
ing with the “CSA for Europe” project (2011-2013,
with 8 partner countries), creating trust and mutual
exchange within the European CSA community.
The current priority is to strengthen our move-
ment. If many strands can be connected to make
the European CSA community grow stronger, then
it is clear to us that training is a core issue. Indeed,
at the 2nd European CSA Meeting (2014) organised
by URGENCI, stakeholders agreed that there is a
growing interest in CSA and that educational pro-
grammes should support its dissemination.

This acknowledgement was the starting point of
the “Be part of CSA!” project, which aims at facil-
itating the spread of CSA initiatives in Europe by
providing knowledge, skills and competences to
local communities and disseminating its outcomes
at the European level.

It brings together CSA actors from Hungary
(TVE), Czech Republic (PRO-BIO LIGA), Romania
(CRIES) and the network URGENCI, already long-
term partners in their efforts to bring the CSA
model into light.

Together, these partners planned to develop aninno-
vative European informal and non-formal training
programme of 4 progressive modules. The topics
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they explore are based on research and common
needs analysis: partners collected feedback at work-
shops and forums from more than 300 stakeholders
and also carried out research. Their common con-
clusion was that, for the spread and development of
CSAs, their members need specific knowledge on
how CSAs operate, access to management tools and
community-building skills.

This booklet you have in your hands now is the
main support of the training programme; it sum-
marises the basic learning points of the 4 modules
accompanied by case studies from partner coun-
tries.

» Training module 1: General background of CSA
» Training module 2: Starting a CSA initiative
» Training module 3: CSA community-building

» Training module 4: Field training

We hope you’ll find it useful, practical, adequately
illustrated with motivating stories, best practices,
case studies and easy-to-use templates.

It is the result of collaborative work and reflects the
specificity of the partner countries. We are strongly
convinced that the flexibility of CSA allows for
many inventive and meaningful combinations,
building sustainable communities and construc-
tive alliances. Translating CSA to other landscapes
and mentalities, which are vastly different in scale
with different available resources and culture, is a
challenge.

General background of CSA



The model has certain core principles based on
sustainable, fair and ecological practices that are
similar no matter where or how it is practiced, but,
at the same time, it is largely a learning process,
highly adaptable to local constraints and group
specificities.

Indeed, the “Be part of CSA!” team has chosen a
participatory approach which is consistent with
the CSA values of autonomy and partnership.

Partners believe that a learning process is, in
a way, a community-building process; their role,
therefore, is to facilitate their cross-fertilisation
within the partnerships they develop. They have
worked together with farmers and local communi-
ties on building CSA schemes for several years now.
They know how friendly relationships are good
(truly organic) fertilisers for sound CSA projects
and happy communities. They would like to con-
tinue with this approach and intensively involve
the adult learners into the development, testing and
dissemination of the training programme.

May CSA flourish in Europe!
Food sovereignty now!
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INTRODUCTION Il

Community Supported Agriculture (CSA) is a
direct relationship between consumers and farmers
which can contribute to a better food system. This
relationship enables consumers to obtain local,
healthy, often organic food produced with care and
joy and helps farmers to sustain themselves and
take care of the landscape, preserve the quality of
their produce and processes and enables them to
keep their dignity and have respectable livelihoods.
CSA is a partnership between local farmers and
consumers in which the responsibilities, risks and
rewards of farming are shared. The CSA model has
been coined and implemented autonomously by
active citizens making a commitment to local farms
in many countries. CSA models provide access to
markets for family farmers, and have already proved
to be effective in creating adequate conditions for
new work opportunities in rural areas, closely inter-
connected with local communities and the environ-
ment. This booklet aims to summarise the essential
knowledge for those who would like to start their
own CSA scheme. The first part makes readers
familiar with the principles and background of the
CSA scheme, its development and practical aspects.
The second part of the booklet is focused on the
first steps of starting a CSA initiative. Last but not
least, the booklet explains how an initiative which
is already operating could grow stronger through
communication and community-building.

Let’s set out on an inspirational journey!
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1. CSA BASICS

1.1. CSA origins

The concept of CSA originates from Japan.

In 1971, Teruo Ichiraku (1906-1994), a philos-
opher and a leader of agricultural cooperatives,
alerted consumers to the dangers of the chemicals
used in agriculture which were causing problems
with contamination of the soil and food.

He initiated the Japanese organic farming move-
ment. Three years later, concerned housewives
joined up with organic farmers to form the first
farmer-consumer agreement, because it was the
only way to provide secure food - consumers were
sure who, how and where their food is produced.
These agreements are called “Teikei” in Japan -
which means “food with face of the farmer”

American and European CSAs developed during the
seventies, partly influenced by the Anthroposophy
of Rudolph Steiner and his new way of economics
based on the reciprocity of the people. Since the
1980s, CSA has spread to Germany, Switzerland,
USA and the rest of Europe. Inthe USA and Canada
they are called CSAs, in France they are called
AMAPs, in Portuguese Reciprocos. URGENCI, the
International Network of Community Supported
Agriculture, was founded in Aubagne, France
in 2004.

AccorDING TO URGENCI’s ESTIMATIONS IN 2015,
THERE WERE AT LEAST 4 792 CSAs IN EUROPE PRO-
DUCING FOOD FOR ALMOST ONE MILLION (969 255)
PEOPLE.

Teikei was defined by the
Japanese Organic Agriculture
Association as follows:

“An idea to create an alterna-
tive distribution system, not
depending on the conventional
market. Though the forms of
Teikei vary, it is basically a
direct distribution system.

To carry it out, the producer(s)
and the consumer(s) have talks
and contact to deepen their
mutual understanding: both
of them provide labour and
capital to support their own
delivery system. Teikei is not
only a practical idea but also
a dynamic philosophy to make
people think of a better way
of life either as a producer or
as a consumer through their

interaction.”
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1.2. CSA principles

Simply put: Community Supported Agriculture is a
partnership between farmers and consumers where
the risks and rewards of farming are shared.

The CSA movement has defined 4 fundamental prin-
ciples that represent a common basis for the con-
cept globally.? CSA is based on a partnership, usu-
ally formalised as an individual contract between
each consumer and the producer, and characterised
by a mutual commitment to supply one another
(with resources — usually money and food) over an
extended period of time, beyond any single act of
exchange. The contracts last for several months, a
season or a year. CSA is based on localisation —local
producers should be well-integrated into their sur-
rounding areas and their work should benefit the
communities which support them. CSAs are based
on solidarity between producers and consumers.
The whole functioning of the groups is designed
on a human scale - paying a sufficient, fair price
up-front in advance to enable farmers and their
families to maintain their farms and live in a digni-
fied manner, and at the same time the price respects
the needs and abilities of consumers. A key element
is sharing both the risks and the rewards of healthy
production. The producer/consumer tandem is
based on direct person-to-person contact and trust,
with no intermediaries or hierarchy.
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1.3. Three roots of CSA

The above-mentioned is the reasoning for the growing efforts in society to re-estab-
lish themes like FOOD SOVEREIGNTY, SOLIDARITY ECONOMY and ORGANIC SMALL-
scALE FARMING. All these are main foundations of CSA that embrace the issue of
food production which is better able to respect people’s needs and the limits of the
environment. The close partnership of consumers and producers without other in-
termediaries, which is possible on a small scale, is very important, as indicated below.

“Food sovereignty is the right
of peoples to healthy and
culturally appropriate food
produced through ecologi-

Foob SOVEREIGNTY is the right of every person to cally sound and sustainable
sustainable, good quality and healthy food and the methods, and their right to
right and power to decide what food to eat. define their own food and
agriculture systems. It puts
In establishing direct and trusting relationships those who produce, distribute
between farmers and consumers, people have and consume food at the heart
access to fresh food from an accountable source: of food systems and policies
organic farmers produce healthy, safe, nutritious rather than the demands of
and minimally processed food without pesticides markets and corporations”.?

and various additives, at an affordable price and

- additionally - they gain power to influence the
way the farming would go.

Changing the direction of multifunctional
food system should be possible through its trans-
formation in the direction of Food Sovereignty.
That means heading towards the decentralisation
of food chains, promoting diversified markets
based on solidarity and fair prices, and short supply
chains and intensified relations between producers
and consumers in local food webs to counter the
expansion and power of agribusiness corporations
and supermarkets.+
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ORGANIC FARMING is the traditional way of soil
cultivation based on cooperation with natural laws
and local natural conditions with the exclusion of
artificial fertilisers and synthetic pesticides. Soil is
perceived as a partner which has to be kept healthy
and treated with care. If not treated properly, the
soil cannot produce healthy food. This way of pro-
duction helps to keep up biodiversity, respects the
limits of the landscape, and aims for better animal

welfare in agriculture (more below).

SoLIDARITY EcoNomy. People have always made

ﬁ I their living through cooperation, which has been
YP recently substituted by unleashed competition and
it’s high time to resurrect the cooperative approach
based on solidarity in building our food system.

;q?% ’?ﬁ <.%. CSA is more than just another direct marketing
% ﬂ?ﬁ scheme, the growers and the eaters, as they some-
e ' times call themselves, need to work together to cre-

q ate local social/economic forms, based on trust.>
‘gg{ = | The example of solidarity within the CSA
% . ﬁ{ scheme represents the commitment of eaters to a
;q?g I =2 farmer - and vice versa - based on mutual trust. See

E the case studies at the end of this document.

% Y The “solidarity” refers to a two-way relationship
- where consumers and farmers are not separated,
more likely they are transformed to co-farmers
or pro-sumers — both groups cooperate together,
producers are close to consumers, and consumers
more actively select their own and reflected way
of getting healthy and local food. In the solidari-
ty-based communities, producers are supported
for the whole season in the form of advance pay-
ments, both parties also share the risks and rewards
of farming together, and, in many cases, “solidar-
ity” also refers to the inclusion of low-income

individuals. ©
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Hidden treasure of organic farming

NATURE IS A SOPHISTICATED AND COMPLEX SYSTEM THAT ONE CANNOT EASILY OVER-
SMART. EVERY SOIL WHICH IS MAINTAINED IN HARMONY WITH NATURAL CONDITIONS
AND WHERE MAN IS OPEN TO COOPERATION WITH PLANTS AND ANIMALS IS SELF-SUFFI-
CIENT.

Small-scale and organic agriculture respects the limits of the landscape and helps
enhance or maintain its quality. As organic farmers can work in small scale, their
approach is usually more personal - to the environment and also to the people.

ORGANIC INTENSIVE
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CLOSED NUTRIENT CHAIN AND THE
LiviNG SoiL

Soil is our partner. In a handful of soil,
there are more living creatures than
there are humans in the world. Every
second, these creatures build soil fertil-
ity which man cannot replace. Chemical
treatments, like easily soluble mineral
fertilisers and synthetic pesticides kill
our soil fellows, thus organic agriculture
avoids these ways of treating the soil.

RETURN WHAT WE TOOK AWAY

We need nutrients, which our body
cannot synthesise, for a living. We
obtain these nutrients from water and
food. Every living creature is an impor-
tant part of what we call the “closed
nutrient circle”. We need to return to
the soil that what we took away from it.
In organic agriculture, the circulation
is more closed and the nutrients in our
food are more complex and valuable.
In intensive agriculture, the nutrients
are taken away but not returned, that
is why there is a need for artificial fer-
tilisers — these, however, cannot replace
the natural ones and destroy our “soil
fellows”.

Additionally, the exposition of the
soil is minimised in organic farming.
The roots of diverse vegetation support
humidity and soil fellows who produce
valuable nutrients and create better soil
structure. Did you know that dande-
lions have roots as long as an adult is tall?

DIVERSITY

Nature does not know monoculture.
The greater the diversification of the
landscape, the better the chances for
spontaneous natural processes to
address disturbances. Fragmented fields
of organic growers are accompanied by
spots of diversity, like herb strips, for-
ests, meadows, brooks etc., which enrich
the diversity of plants and animals in
the agro-ecosystem.

The landscape diversity of organic
farming is also accompanied by a diver-
sity of cultivated crops and animal spe-
cies and their varieties. For example,
there are hundreds of different varie-
ties of tomatoes, potatoes etc., far more
than you could ever find on a shelf in

the supermarket.

COOPERATION

Emphasis on creating more cooperative
relationships is the key in organic farm-
ing and helps better integration in the
agro-ecosystem. Well-designed combi-
nation and rotation of plants and using
their synergies with animals can have
supportive effects without the need
foradding synthetics.

ORGANIC FOOD

Organic is better, because consumers
can be sure that it is produced without
hazardous chemicals.

Part A
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I 2. CLOSER TO CSA

2.1. Challenges CSA addresses

The development of a CSA system has been a natural reaction to the problems of a

globalised world which stems from giant system structures that, at a certain point,

tend to become too rigid to assure people’s basic needs, support social and cultural

diversity and self-sufficiency. Below, you can find the most frequent impacts of these

tendencies which CSA addresses:

» Loss of small-scale farms and the infra-
structure they need.

» Control of large corporations which use
the food system to increase shareholder
profits.

» Loss of food security as people become
dependent on a small number of large
oil-hungry processes (like production of
pesticides, running mechanisation, etc.).
These large systems lack diversity and may
be more vulnerable to collapse in times of
crisis. They are also dependent on seeds
produced by big agribusinesses which can’t
be reproduced: hybrids, patented seeds, etc.
» An irreversible damage of soil — the base-
ment of our food.

» Degradation of biodiversity caused by
large-scale factory farming.

» Poor animal welfare in mass production
farms.

» Huge environmental impacts of trans-
porting food.

» Health problems caused by over-pro-
cessed food and unhealthy eating habits.
» Loss of creative, meaningful and
self-directed work (eg. family farms) as
farmwork is mechanised and controlled by
large companies, often using temporary
migrant labour.

» Lack of access to organic and local food
by low-income households.

» Loss of culture and community in rural
areas, but also in the city.

» Loss of population in rural areas.

» Loss of trust, care and love in matters
relating to food and farming.

» Lack of trust and understanding be-
tween consumers and farmers.

CHART 1 FooD SYSTEM MATRIX »

For easier understanding of the CSA’s
role in the dominant industrial food sys-
tem and also transitive food systems, see
the matrix of transition from industrial
food provisioning to CSA in Chart 1.

14
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2. 2. CSA as a solution

The conventional food system is based on the
industrial model of production and is dominated
by a few corporations and retailers who use the
food system to increase shareholder profits. This
model is not focused on the well-being of people,
but is designed solely to generate profit for the few.
Instead of producing healthy, affordable food for
people from sustainable resources, dominant con-
temporary farming focuses increasingly on the pro-
duction of raw materials such as agrofuels, animal
feeds or commodity plantations.

CSAs seek a food system controlled by communi-
ties to serve social well-being and the environment.

COMMUNITY SUPPORTED AGRICULTURE REPRE-
SENTS A MODEL OF SOCIAL INNOVATION WITH
MULTIDIMENSIONAL CONSEQUENCES AT DIFFER-
ENT LEVELS ”:

AT MICRO LEVEL: for consumers, it generates a
sense of participative ownership of the scheme and
it contributes to the reshaping of the vision about
food practices. For farmers, it represents a direct
way of selling with a predictable/secure revenue;
AT MIDDLE LEVEL: it encourages the circulation of
money in local economies, provides employment
opportunities and creates a sense of community
and mutual support;

AT MACRO LEVEL: rebalances the power relations
in the food sector, contributing to food sovereignty
worldwide.

Farmers, consumers and organisations create solid
local initiatives through the equation: “food pro-
ducer + food consumers + annual commitment to
one another = CSA and untold possibilities.” 8

CSA farmers have the op-
portunity to decide the way
they work, they should not be
compromised in their attitude
to nature and animals by
pressure of price and regula-
tion of contractors. Consumers
support the farm during a
whole season so the income of
the farmers is secure and inde-
pendent of the global market.
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2. 3. Actors and terms of CSA

MEMBER... producers and consumers
are typically both considered equal
members of the CSA.

PRODUCER /FARMER / GROWER...

vegetable grower, small baker, or
butcher, who produces food or other
products for the community of mem-

bers in CSA.

CONSUMER / SHAREHOLDER...

a member of a CSA group who shares
risks and benefits with the farmer, usu-
ally is involved in planning the grow-
ing season including vegetable varie-
ties, prices, etc. He or she also commits
to the farm for the whole season, and
pays in advance or on a regular basis -
depending on the needs of farmers and
agreement of the group. This can be
especially helpful for farmers starting
their enterprise and farmers converting
from conventional to organic farming.
A member can be a coordinator of the
group, or can share coordination with
other members or a producer, he/she
can also help on the farm.

PARTNERSHIP CONTRACT /
AGREEMENT... The
tionship is stated in a contract which

reciprocal rela-

contains the rules and principles on
which members agreed. It can contain
details about risk sharing, commitment,
organic farming, amount of vegetables,
price, distribution place, distribution
days and hours, length of the season, etc.

SHARE (“BASKET”).. The Share is the
content of the regularly-distributed
amount of food, producers share the
weekly crop or products equally among
all of the consumers. It can be distrib-
uted once a week, twice a week, etc.
One share usually contains vegetables/
food for one family, but there can also
be the possibility to get half of the share.

COORDINATOR / CORE GROUP...

For best operation of the group, it is very
important not to underestimate the
communication. It is crucial to decide
who is responsible for what - commu-
nication, administration, care for the
distribution place, planning meetings
and farm visits/work days on the farm,
etc. It is better if the coordination tasks
are shared among consumers and farm-
ers. If there is one main coordinator, the
group can reward his/her work by cov-
ering his/her share collectively.

DisTRIBUTION / DELIVERY PLACE /
COLLECTION POINT... Place where the
food from farm is regularly distributed.
It should be easily accessible for mem-
bers. There are various possibilities; it
can be on the farm, in a café, school,
workplace, kindergarten, garage.. it
depends on the possibilities and crea-
tivity.

Part A
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2. 4. Modes of operation

Initiatives based on the CSA scheme can have many
different forms. The most widespread form is when
a group of members gets connected with one or
more existing farms. But a community can also
start its own farm from scratch, of course agricul-
tural expertise is necessary. CSA does not describe
an end-product, it is more about how to develop a
new local food system which reflects the character
and needs of a locality, members and farmers. There
are no two identical CSAs, each one has its own dy-
namic in time and space.

The experience shows that a CSA partnership
can be initiated by both sides: producers and poten-
tial consumers. Both these groups are motivated
differently to create local and alternative food
networks. Consumers can organise themselves as
informal groups or, later, can opt for a legal status
like non-profit organisation. It can be helpful in
some cases to cooperate with existing NGOs.

CSAs can be categorised according to who
organises them or the motivation behind them:

COORDINATION/ ORGANISATION

Farmer-led

Organised by the farmer, to whom the members
financially subscribe, with little other involvement,
but this obviously varies between schemes. This kind
of CSA is probably the most common in Hungary.

Community/consumer-led

Consumers are coordinators or facilitators (one or
more). They participate in, or may even run, the
scheme working closely with the farmer who pro-
duces what they prefer. The degree of consumer
involvement is variable. This scheme is very com-
mon in the Czech Republic and Romania.

' fig. A.
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INITIATION

Group of members connected with an existing farm
Consumers form a group and then form a part-
nership with a local farmer. The farm is owned
and organised by the farmer. Members sign a
partnership contract with the farmer and pay
the whole costs of the production in advance
for a certain amount of time (a season or half).
This kind of CSA is probably the most common.

Community farm

A group of people start and maintain their own
farm, they share the costs of production and work
as farmers or they eventually employ a farmer or
farmers. We can find examples in Germany, UK,
the Czech Republic.

Farmer-consumer cooperative

Farmers develop cooperative networks to access a
variety of products. Consumers may co-own land
and other resources with the participating farmers
and work together to produce and distribute food.
Stroud Food Hub in UK or Alter Conso in France
are pioneering models where the coop is jointly
owned by both producer and consumer members.
Cooperatives might be a good solution in Eastern
Europe as one of the few legal forms for collective
enterprises.

Farmer cooperative

Farmer-driven CSA where two or more farms coop-
erate to supply its members with a greater variety
of produce. This model allows individual farms to
specialise in the most appropriate farming for that
holding (larger farms may concentrate on field-
scale production, smaller farms on specialist crops
and upland farms on rearing livestock). There are
several examples in France.

» =mo wmy SEo
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3. LET'S START A CSA

(Actors interested in starting a CSA have to understand the complexity of benefits of

participation, but also the challenges, and the changes that should be made by those

involved.)

3. 1. Benefits of CSA

BENEFITS FOR THE PRODUCER
SMALL-SCALE (ALSO ORGANIC) FARMING
IS FACING COMPETITION FROM INDUS-
TRIAL AGRIBUSINESS AND MARKET PRES-
SURE DESPITE THE FACT THAT IT IS FAR
MORE DEPENDENT ON UNPREDICTA-
BLE NATURAL CONDITIONS. GROWERS
MOSTLY BEAR ALL THE UNCERTAINTY ON
THEIR OWN. IN THE CSA SYSTEM, MEM-
BERS SHARE THE RISKS. SOLIDARITY AND
RECIPROCAL HELP IS VERY IMPORTANT.

» CSA improves economic viability:
As mentioned above, small-scale farm-
ers have difficulties in the market due
to fierce competition. Another source
of problems is associated with whole-
saling to retailers: low prices, uncer-
tainty and lag-time between delivery
and payments.? CSAs aim to solve these
problems. Farmers receive payments in
advance or at agreed intervals, which
provides a reasonable and guaranteed
income with a stable group of consum-
ers. It means sharing the risks of farm-
ing with the community. Thanks to the
close relationship, members understand
if some products could not be harvested
because of the weather or some other

issue. Thus the farmer can rely on a
more secure income which improves
business planning and support from
people to do farming right without the
market pressure. CSA farmers can solely
concentrate on good farming.

In some cases, part of the harvest can
be produced for the market and another
part for a CSA.*® Thanks to members,
small investments may be realised - the
farm can, for example, be equipped with
an irrigation system and solar power
plant.** It is important that producers
should not be shy about asking to have
the real costs of production covered.

» CSA reconnects farmers with the
local community: The global food sys-
tem is characterised by a ‘disconnect’
between food production and food
consumption which leads to a lack of
transparency and fair relationships.s
Through CSA, farmers reconnect them-
selves with people by showing them
the process and values of proper food
production and they also get direct
feedback from the eaters and thus have
the opportunity to respond to their
needs. Producers may also teach their
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members important aspects of grow-
ing vegetables and fruit. If the farmer
feels confident, he/she can also offer
training opportunities at their farms.*
Furthermore, better involvement in the
local community might help producers
to tackle various challenges of small-
scale farming as indicated in Chart 2.

For example, in Hungary and the Czech
Republic, it transpires that sometimes farm-
ers are embarrassed to ask for money from
people who are actually prepared to pay
more. In other cases, it can lead to a situation
where farmers have to take extra jobs, which
amounts to self-exploitation, because their
expenses are not fully covered. **

POTENTIAL CHALLENGES
FOR FARMERS **

Low crop output (for exam-
ple because of pests, severe

weather, diseases)

Unpredictable market;
incapability of sale

Risk of unstable prices

Illness of the farmer or poor
social insurance

Small amount of capital for
farm development, risk of
fluctuating loan conditions
and high interest rates

CSA HELP

Members accept the share: even if it is smaller,
the price is the same. The farmer can compen-
sate members with a larger share later.

Members pay for long period (season) for
negotiated amount of food.

At the beginning of the season, a meeting
should be organised where the price of the
share is discussed.

The price reflects the needs of members and
covers all costs of farming at the same time.
Members can retain the farmer during bad
times.

Members can offer an interest-free loan,
donate the farmer or can buy share of the
farm.

CHART 2 CSA SOLUTION TO CHALLENGES PRODUCERS FACE
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CSA MAY ALSO BRING FARMERS OTHER BENEFITS:

» help with labour and planning and less adminis-

tration.

» more time for themselves and family, as there is
no need to spend days at a farmers’ market.

» freedom to decide the way of production and the
crop varieties, not compromised by market pressure
and requirements of traders or retailers, adapted to
their needs rather then to the limits of nature and

needs of people.

Furthermore the benefits of CSA for the produc-
ers can be identified in all areas of life as shown in

Chart 3 below.
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» Reputation
within rural
community

» Fair remu-
neration

» No need
for off-farm
employment

» Networking
with CSA pro-
ducers

» Creation of
solidarity

» Community
around the
farm

» Hair pay
for seasonal

workers

» Maintain
family farms

» Accesstoa
stable market
resulting in a
steady income

» Avoidance of
middlemen

» Lower produc-
tion risk

» If the trust is
strong, no need
for organic certi-
fication

» Circumvent
competition

» Plan produc-
tion

» Maintain the
soil fertility

» Maintain
biodiversity

» Possibility of
using traditional
species

» Less transpor-
tation

» Less packaging

CHART 3 BENEFITS FOR CSAS MAY PRESENT THE FOLLOWING BENEFITS FOR

THE PRODUCERS
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BENEFITS FOR THE MEMBERS

CSA members benefit from their involvement in
the scheme in many different ways, however in
many countries, surveys identified these major
reported benefits:

» Accessing healthy and nutritionally rich local
food.

» Freshness and taste: Number of varieties and
crops is usually broad and brings new tastes.
‘The quality and the flavour of the products is the first
subscribing argument to AMAPs. It’s so fresh and appe-
tizingl’. v7

» Transparency: access to complex information
regarding the content of the scheme represents
one of the important features for which CSA sys-
tem is preferred.®® CSA members have a voice in
the amount, content and price of the food and the
means of its production and distribution. 7 can see
behind the curtain of food production methods and its
costs. And I can visit the farm where my food is pro-
duced.”

» Accessible prices: in some countries the produc-
tion can be certified by the community, so the prices
could be lower than the standard market prices.
Because of the direct relationship between farmers
and consumers, the middleman is eliminated.

» Knowledge/friendship with farmer: eaters can
get to know the farmer personally and possibly
become friends with him/her, support him/her
and know how he/she farms and even might have
a right to co-decide what farming methods would
look like.

» Investing in local communities: enhancement of
local economy through higher employment, more
local processing, local consumption and a re-circu-
lation of money through ‘local spend’.

A study conducted among
Romanian CSA shareholders
in 2014 ** revealed the follow-
ing reasons to subscribe to the
system:

» Access to organic vegetables
83.6%
» Supporting local farmers
13%
» Concern for the protection
of local and traditional seeds
2.3%
» Healthy food for their children
0.6%
» The idea of fair economic

relations with small producers
0.6%
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» Reconnection with local communities: sub-
scription can establish shared responsibility among
members and reinforce a local affiliation.

» Environmental protection and animal welfare:
small-scale, often organic, farming which cares for
the quality of the landscape and animal well-being
with fewer food-miles and less packaging saves the
consumption of raw materials and energy.

» Reconnection with land and nature: members
are reconnected with land and nature through sub-
scription, generating the “feeling of belonging and
property” and through farm visits, members have
the opportunity to be in contact with the growers’
environment, land, vegetables and fruit.*

These benefits cover all different areas of society as
described in Chart 4 below.

» Traceability » Connection

and organic with rural . for organic prod-
quality of food areas/agricul- ucts
ture. :

» Freshness,

seasonality » Trust-based

» Healthy diet solidarity rela-

tionship with

» Farm visits a community

: producer
» Connection : farmer.

» Lower prices

» Fixed price for
the whole season
» Hair price nego-
tiated with the

with like-
minded indi-
viduals

» Changes in
consumption
pattern

» Feeling of
belonging to a
community

CHART 4 BENEFITS OF CSA MEMBERSHIP 2

» Production
methods in
accordance with
environmental
concerns
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EXAMPLE

CSA of PospfSilovi Farm / Czech Republic / Since 2012, there have been two
communities in Brno — the second largest city of the Czech Republic — who

receive vegetables on a weekly basis from the Pospisil family of organic farmers.
One of the CSA groups has 34 members and the other 20. Members pay half a
year in advance (from May to December) and receive a full share of vegetables

(about 7.5kg) or a half share every week. At the beginning of the season, the

members meet the farmers, plan the season together and organise their group.

The pick-up spot is in the centre of the city in an environmental café — and the

farmers have created a special wooden vegetable shelf for the café. The mem-

bers sometimes go to help at the farm.

SOCIAL DIMENSION OF THE CSA

CSA supports social life and makes it more lively.
Food brings about many topics and activities and
CSA enables us to share the moments, inspiration
and experiences with people we would otherwise
maybe not have met, it brings together people of
different ages overcoming the generation gaps and
it is a great way of developing ourselves and our
relationships with others.

CSA farms also offer many opportunities for
city people to relax and learn - members have the
chance to visit a farm, sink their hand in soil and
wonder at the beauty of farming. CSA is also a per-
fect way to make kids aware about the origin of
food and its consequences.

From the perspective of CSA farmers, it is really
motivating to be part of a community, as they get
much more positive feedback from their consum-
ers. It helps them to continue the work, because
they know that their products are appreciated.

_
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EXAMPLE:
KomPoT CommunITY FOooD

KomPot means Community Food and it is the first CSA farm in the Czech

Republic established by consumers in 2012. It is a CSA community market gar-

den with almost 40 members, two of whom became employee-growers and

take care of the vegetable crops on a half-hectare field. KomPot is based on the

high involvement of members that help with vegetables and building the farm.

It has been established on land owned by one of the members and it is, in a way,

the renewal of a small family-farming tradition which was interrupted by the

communist period. KomPot also organises events for the public, provides work

experience for students and does many other things to help people find their

way to healthy local food and boosting the countryside.

3. 2. Obstacles to starting a CSA *3

There are a few challenges associated
with the CSAs. CSA is more than every-
day farming or ordinary buying, so it is
crucial to think about whether or not
you — as a farmer or as a consumer - are
able to get involved in this model.

FOR PRODUCERS

» In countries with a lack of relational
and social capital, producers can find it
difficult to trust a group of future con-
sumers. Once the model has been experi-
mented with and “people talk about it”, the
level of trust rises.

» Producers must “wear more than one
hat”™:2¢ they are in charge of complex
tasks: making the offer, getting the sub-
scribers, reconnecting with them, being
in charge of their money, doing the
newsletter and last, but not least, doing

the farming. Communication requires
time. At the same time, not all produc-
ers have the necessary skills to sustain
these activities in an adequate manner.
Get in touch with the first members, they
usually help the farmer with the organi-
sation of the group (the coordinator can
be one of the consumers), because they are
engaged with the model. The farmer should
not be shy about asking for help. Also, pro-
ducers who develop their scheme together
with non-profit organisations or work with
volunteers are at an advantage because
they can hand over these tasks.

» At the beginning, it can be difficult
to gain the knowledge and experience
necessary to grow a diversified culture
in a planned manner. It can also be
difficult to gain knowledge and expe-
rience in organic agriculture and in
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financial planning. Connect with existing
CSA farms and get inspired by their way of
farming, functioning and problem-solving
or get in touch with national CSA network
(if it exists) as it is usually able to connect
you with CSAs in your area or provide
advisory on itself.

FOR MEMBERS

» Low income can be the most signifi-

cant barrier to joining a CSA for poten-

tial members. However, there are several

strategies to enable persons with limited

financial resources to join the scheme:*
> Offering work-shares to reduce the
price: people can work on the farm and
receive shares at a lower price
> Selling shares at a lower price:
although the producer should seek to
cover all costs, some members could pay
a lower price for the share if others are
ready to pay more, assuming solidarity
> Paymentsplan:insteadofonefixedpay-
ment, producers can offer the opportunity
for multiple payments or instalments.
> Solidarity fund: one extra part of
the budget could be dedicated for those
who are not able to pay their share for
a while. Later on, they should repay the
back-payments.
> Subsidised low income shares: sliding
scale of share prices allows those who
earn less to pay less for a share and
requires those who earn more to pay more;
producers offer different sized shares.
> Programmes that target seniors on
limited resources: programmes which are
sponsored by donations and, for a period
of time, seniors can buy shares with fresh
vegetables at reduced prices

> Voluntary contribution: each member
can contribute a voluntary amount to
the budget, however the costs of the sea-
son need to be covered.

» Limited choice of produce, accept-
ance of non-standard products, unpre-
dictability of quality and quantity.
Producers or other members might provide
recipes and some basic knowledge about the
not-so-well-known species.

» Inconvenience of picking up the CSA
share at a given time and place every
week. Regular deliveries might be bene-
ficial for long term planning and you can
share these tasks with other consumer if
they live close to you.

» Time invested in picking up and pre-
paring food from raw vegetables. Seek
easy-to-do recipes and eat as much raw
food as possible it’s not only healthy but
also saves time.

» Changeinlifestyle and inconvenience
of preparing the vegetables. Core group
members might provide you with experi-
ence how they got used to CSA and what
their tips are for processing the veggies.
» Obligation of advance payment,
higher prices compared to conventional
products, share risk of production.
Negotiate the most suitable payment sys-
tem. If you cannot pay for the whole season
in advance, try out the monthly system.

» Obligation to volunteer for farm
work and/or distribution of the shares.
Volunteering is not an expectation at all of
the CSA farms, however, in cases of emer-
gency, voluntary work is highly recom-
mended.
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4. STARTING A
CSA PARTNERSHIP

(A CSA INITIATIVE COULD BE STARTED BY PRODUCERS, CONSUMERS OR EVEN BY NGOs.
NO MATTER WHAT YOUR BACKGROUND IS, YOU SHOULD BE PREPARED THAT THE FIRST
YEAR IS ALWAYS VERY COMPLICATED WHEN YOU START SUCH A COMPLEX SYSTEM.
PRODUCERS AND CONSUMERS SHOULD LEARN HOW TO COOPERATE, BUILD TRUST AND
PLAN THE SEASON CAREFULLY. BUT YOU SHOULD NOT STEP BACK BECAUSE OF THESE
CHALLENGES, THE MOTIVATION OF CONSUMERS AND THE COMMUNITY-BASED INITIA-
TIVE WILL HELP YOU TO ENJOY THIS EXPERIMENT. THE FOLLOWING SECTION PROVIDES

THE FIRST NECESSARY STEPS.)

4. 1. Setting up a CSA

Regardless of the fact that the CSA is
community/organisation or is farm-
er-initiated, the following steps are rec-
ommended: 2

UNDERSTANDING THE CONCEPT

Itis important to understand what kind
of production has to be realised (diver-
sity of products, organic practices, con-
tinuity of production, etc.), what could
be the estimated revenue in a year,
what kind of relationship you have to
develop within a CSA community. It is
worth contacting other CSA initiatives
in your region or country, finding an
NGO which works with this topic, and,
of course, you can get more informa-
tion from the internet.

As a consumer, you should be prepared
for the commitments, so it is really
important to think about whether or
not you are able to undertake these:

» To pay in advance of receiving of
food (whether by season, month or
other schedule) regardless of quantity
and quality of food due to weather con-
ditions

» In the case of a community-based CSA
model, the members commit also to take
part in distribution, farmwork, etc.

PLANNING

As a producer it is important to estimate
your capacity and possibilities.

Plan what kind of products you can
offer during the first year: you should
list those vegetables which are already
cultivated by you or which you could
produce for your consumers. Do you
have an idea of how many consumers
you could supply with your products?
Could you estimate how much working
time is needed? Do you have the capac-
ity or should you employ some workers?
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LET’S FIND MEMBERS
To start a CSA it is a key to find some con-
sumers who could become your partners.

» If you already sold on the market, it
is possible to have some clients who
are very content about your products
and could be interested in joining your
model.

» Ask your friends or neighbours; you
won’t have to start building trust from
zero if you have personal relationships
with them.

» Search for existing groups: day cares
centres, environmental or other organ-
isations, civic groups, churches, work-
places, alternative schools, yoga centres
could be a good place to find people
who are interested in healthy food and
community-based partnerships. You can
try to contact existing CSAs, they may
know some possible consumers from
your region who are already familiar
with the idea.

» Contact your national CSA network
or any NGO which is working with this
issue or any other one which is close to
the concept of CSA (traditional agricul-
ture, healthy food, social economy, sus-
tainable development, etc.).

To seek members, you might try to use
these communication channels:

» Use flyers

» Organise meetings

» Spread the idea to friends

» Find a friendly journalist to write a

story
» Use social media

ORGANISE MEETINGS

With the first allies, you should be pre-
pared to participate in public meetings
where you can find new consumers. For
future cooperation, it is key to be hon-
est and transparent at these meetings,
consumers appreciate these qualities.
Do not be afraid if you don’t have a lot
of experience or you have some fears.
CSA is a partnership, try to involve the
consumers in finding solutions.

Possible agenda:

What is CSA?
Why eat locally grown food?

v

¥

» Why small farmers need support?

» What are the risks of industrial agri-
culture?

» What are the advantage of becoming
a CSA member?

» Assess level of commitment of partic-
ipants

» If interest is high enough, create a
core group

If you are a group of consumers or
organisation and would like to start a
CSA

In this case it is recommended you find
a farmer interested in starting a part-
nership with a group of consumers and
find land if the farmer does not have
any. It is necessary to check the follow-
ing criteria:

Farmer must have:

» farming and gardening background;
» training in or knowledge of organic
or biodynamic gardening;
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» familiarity with function, operation and mainte- EXE3N You know that the
nance of equipment; majority of the CSA members
» experience in growing vegetable in comparable in your country are young
climate and weather conditions. You can use also parents who are interested
the questionnaire for potential farmer in Chart 5. in a sustainable lifestyle and
organic food? Search for eco/

alternative schools in your
[ BTN

neighbourhood and leave leaf-

b ‘ (] lets there. Do not forget your
\W\

‘ . ‘ . contact details and the link of

your website- if you have one!)
- ([ ]
1

IF YOU ARE SEARCHING FOR A POTENTIAL CSA FARMER, ONE RELIABLE
INSTRUMENT FOR EVALUATION MAY BE A QUESTIONNAIRE WHICH PROVIDES

INFORMATION ABOUT A PRODUCER’S BACKGROUND. THE FOLLOWING QUES-
TIONS MAY BE TAKEN INTO ACCOUNT: (VETAN AND FLOREAN, 2012)

1. Up to the present, did you try/did you succeed in selling your own agricultural
produce? Where?

2. Are you capable of cultivating 30 different vegetables in one season?
3. Do you enjoy talking to your friends, neighbours, clients about your work?
4. Are you comfortable with leadership responsibilities?

5. What area, technical equipment and resources do you have in order to cultivate for
more people at the same time?

6. Do you think that you are able to cultivate without using chemical fertiliser and
pesticide?

7. Do you have a place from which you can procure ‘good seeds’?
8. Do you know how to make your own seedlings?

9. Do you have a means of transportation to carry the boxes to the cities? If not, do you
have any relatives that you can count on for a season?

CHART 5 FARMER QUESTIONNAIRE
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If you do not know where to find a farmer it is useful
to try at farmers’ market or ask for a list of organic
farmers in your neighbourhood. It is really valua-
ble if you can invite an experienced CSA farmer to
your meeting, because, for some farmers, it is more
convincing if they get to know the concept from
somebody who is also experienced in agriculture.

Transparency is really important. All of your
questions or concerns should be discussed, because
CSA can only stand on strong foundations.

How LONG DOES ALL THIS TAKE?

The journey from the first idea to the up-and-run-
ning CSA is long and demanding, but, at the same
time, inspirational and adventurous. The timeline
for setting up a CSA might differ according to your
starting circumstances and the community around
you. However, generally speaking, the more time
you devote to the intial planning and thinking
about the scheme, speaking with people and elab-
orating the scheme set-up the better prepared you
will be for the CSA operation.

4.2. Everyday running of CSA

ROLES AND RESPONSIBILITIES

In order to avoid misunderstandings and difficulties
in the community, roles and responsibilities should
be clarified from the beginning. This can help with
integration of newcomers and could be also a good
reference in questionable situations. Roles of the
farmers and members are usually explained in the
partnership agreement, but discussing them from
time to time at personal meetings — especially at
recruitment events - is really important for a com-
mon understanding.

For example, the start of the
Gartencoop CSA in Germany
preceded nearly a year of
thinking and talking before
the members first plunged
their hands in soil. However
the simpler schemes might be
established in the span of few
months, for example the CSA
ModFany scheme from the
Czech Republic was estab-
lished in just three months
from the first idea to the first
shares being delivered to the

members.
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RESPONSIBILITIES OF FARMERS

» Farming to the best of their abilities
to satisfy the needs and expectations of
consumers.

» Following special farming methods
(e.g., organic, biodynamic, kosher, per-
maculture).

» Defining quantities supplied in one
share.

» Defining the method and frequency
of distribution.

» Setting the amount and scope of farm
events.

» Setting the cost / price for a share or
half-share.

» Determining opportunities for and
manner of voluntary farm work.

» Ensuring transparency related to the
production.

POsSSIBLE RESPONSIBILITIES OF THE
GROUP COORDINATOR (a person who
advocates for CSA might be eater or
farmer)

» Facilitates; Collects and sends com-
munication within the group.

» Collect payments for shares and send
money to the producer.

» However, duties and roles are not
prescribed.

POSSIBLE RESPONSIBILITIES OF THE
MEMBERS

» Pay agreed price for share/products
in a timely manner.

» Accept that the harvest usually can-
not be modified for individuals' prefer-
ences.

» Accept the seasonality of products.

» Respect and accept the special knowl-
edge and skills of the farmer.

» Clean and return boxes and other
containers used for distribution.

» Take part in specific tasks (e.g. help in
delivery, harvesting).

CROP PLANNING

Crop planning in the CSA is extremely
important as the producer has to be
sure he or she can feed a certain amount
of people during the whole season or
even longer so it is necessary to devote
enough time and wisdom into the plan-
ning of crops. However no farm and no
CSA is the same and the approaches to
crop planning differ greatly so there
is no universal guideline and, further-
more, there is lot of great literature.?®
However, as a starting point for you,
there is an online Crop Calculator pre-
pared as a supplementary tool to this
booklet, which can help you assume
how much crops you might grow on
a certain amount of land and for how
many people. The Crop Calculator is
available on www.urgenci.net.

TIME AND PLACE FOR DISTRIBUTION

Distribution usually takes place weekly
starting in April or May depending on
the climate conditions. The place of dis-
tribution may be at the farm if the con-
sumers live in the same area as the pro-
ducer or in the city. If distribution takes
place in the city, it is recommended
that a free space in a local organisa-
tion or a private institution which sup-
ports social-economy activities is found.
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If not, consumers will rent a space for
distribution. The time of distribution is
usually agreed between the producers
and the group of consumers.

CONTRACT

The agreement between producer(s)
and eaters is usually concluded in
the contract - either oral or written.
Sometimes it is sufficient to make an
oral commitment based on promises
and trust. If written down, it might
include practical arrangements as well
as the main principles and values, and,
apart from typical contract contents, it
may contain the following points:

» List of vegetables: Production for
one season is planned by farmers or can
be planned together with committee
members, based on farmers’ capacity,
experience, characteristics of the land
and number of consumers. At the same
time, consumers can propose new veg-
etables to be included in the contract.

» Distribution plan: time-span of
deliveries, number of weeks of delivery,
time and place of delivery, etc.

» Responsibilities of the farmer and
consumers

» Payment method and prices

» Optional: plan for weekly plant-
ing and harvesting these are estimated
plans, because it depends on wheather
conditions and other factors

4.3. Financing CSA fairly

If the producer is not the owner of the
land, it is necessary to establish capital
to procure a farm. A CSA can start with
aminimum of some rented land and bor-
rowed equipment. In this case, for the
long term, a decision should be taken to
purchase land. Options include:

» Farmers provide capital
» Members provide capital

¥

The group seeks grants
» The group seeks loans

Production costs are covered and pro-
ducers receive a decent income for their
work. Members pay the cost of an esti-
mated production and receive a diversi-
fied harvest which is equally distributed
among all members. Besides these man-
datory costs, subscribers may decide to
pay for the social insurance for produc-
ers. All the costs are decided transpar-
ently.

Fair financing can be achieved in a
number of different ways, including the
following:»

MARKET PRICE

Find out the price that people are usu-
ally paying for veggie box schemes and
compose the share based on the price of
individual items (at Farmers’ markets
or similar distribution channels) until
you reach the approximate price of the
whole share.
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Example: You've found out that people are willing
to pay 10 € for a weekly delivery, then compound
the share:

FM
PRICE/
UNIT (€)

Total

delivery

price

MARKET VALUE PRICING Example:

Estimate the CSA annual costs for season produc- Annual farming cost =
tion (with the farmer’s income for season) = A. €4,000

Estimate how much people usually spend on vege- Typical spending on vegs =

tables per season = B. Divide A by B and you get the €200
number of shares. Number of shares to meet budget =
4,000/200 = €20
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REAL COSTS OF FARMING BASED ON
COMMUNITY COMMITMENT

Set out the CSA farm total budget. Most
often: Cost of production (ie. seeds,
seedlings, tools, etc.); Employee’s costs;
Machinery depreciation; Investments;
Advisory services; Overheads.

Divide the total amount by the num-
ber of current or potential members,
i.e. budget for the season is €4,000 and
you have 20 members, thus the member
share must be €200.

DELIBERATE CONTRIBUTIONS

You can even have the members decide
what amount they would like to con-
tribute (i.e. how much they can afford
to pay to enable the total farm budget
costs to be covered). This method sup-
ports creativity, freedom, solidarity
and inclusion of low-income members.
However, it is demanding on commu-
nity cohesion, trust, etc. Steps:

» Present the total budget (see above)
to the community

» Let the members (usually secretly)
write their bids

» If all bids meet the budget = OK

» If not, next round of bids is done
until the budget is met.

SIMILAR MODELS PRICING

Very simply, find a similar CSA (in terms
of production, membership, acreage,
altitude, etc.) to the one you want to
start and ask what their share price is. If
it sounds reasonable to you, just use it!

Try IT OUT!

CSA is a sensitive and specific model.
You should give some time to setting up
your initiative.

As a producer it could help you if you

» experience the model with a small
group

» cultivate a larger area than needed in
order to cover the losses

» build a strong relationship with your
consumers: discuss with them the con-
cept of CSA regularly, invite them to
your farm, ask for their feedback about
the system, etc.

If somebody could not fit into the com-
munity, just let him/her go. Sometimes
it is not easy, but the energy that you
put into convincing somebody can be
more efficiently used for farming or
community-building.

“Sometimes it is a problem that consumers
do not understand the system. We had
someone, for instance, who did not show
up for the delivery several times and was
unreachable by phone or email. After-
wards, of course, they complained about
having to pay. In such a situation one must
stand their ground. If a share is not paid
in advance at the beginning of the month,
it will be not delivered. The contract also
defines consumer responsibility for pick-
up, and if a share is not taken, we carry it
back home”.

Orsolya Kiss-Kovacs,

The Wheel of the Year organic farm,
Hungary
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5. COMMUNITY BUILDING

CSA is more than a direct trading model
between consumers and farmers. The
partnership based on trust cannot work
without complete understanding of the
common principles and values. Open
communication and common thinking
result in food communities where farm-
ers and consumers do not form two dif-
ferent groups anymore but are members
of one community:.

In 2011, the Soil Association com-
missioned research into the impact and
benefits of CSA. It was found that CSA
farms help enable communities to take
control of their food supply by provid-
ing their members with a variety of local,
often organically produced food. The
report highlights the remarkable power
of community farms to positively influ-
ence a wide array of important social
aspects. Many members report feeling
significantly happier, with over 70%
saying their quality of life has improved
with the main proportion saying their
cooking and eating habits have changed
through using more local, seasonal and
healthy food.

Gerald Miles, a farmer at Caerhys Farm
in Pembrokeshire says “CSA is the best thing
Ive ever done as it has connected the farm with
the local community.”®

WHY COMMUNICATION IS IMPORTANT
FOR CSA COMMUNITIES

Communication is a crucial aspect of
CSA. It forms the basis for trust and

partnership, creating a shared identity
and also contributes to the recruitment
of new members. Consistent, frequent
communication is a key to success; espe-
cially important in case of problems: the
earlier you start to talk about a problem,
the sooner it is solved.

EXEA 3¢ constructive! Positive atmosphere
is a key to solving problems and moving

forward.

ROLES AND RESPONSIBILITIES

For better communication and more
fluent operation of the CSA it is impor-
tant that everyone knows what his/her
role and responsibility in the scheme
is. Being precise and specific about the
role and responsiblity division helps to
release the work burden from some CSA
members but also helps the less active
members to see what the whole scheme
operation means and how demanding it
can be.

Chart 6 lists the typical roles in a
community-led CSA and the descrip-
tion of the tasks incorporated in that
role.

EXRIR 77 necessary roles and responsi-
bilities differ greatly depending on the type of
CSA, for example, in a CSA where members
Just subscribe and receive their shares and are
not involved in the farming business, most

of the responsibilities mentioned would fall
upon the producer’s shoulders.
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DESCRIPTION OF TASKS

FARMING

E C lanni Planning the harvests and yields, the amount of cultivated
. Crop plannin -
: PP 5 crops and varieties, green manure, etc.

: o Continuous farm-work and coordination of workers during
 Work organisation
: the year

:
s

Budgeting of farming costs  : Creating a budget for farm-work

LocisTics

: L L - Bvidence of logistics, communication of deliveries, outlet
: Coordination of distribution .
: : points management, etc.

ADMINISTRATION

: Accountancy and records . Accountancy, payments, bank account, cash, etc.

Money-keeping, budget evidence, preparatory work for
. finance issues for the core group and general assembly.

Recruitment . Promotion of the CSA and recruiting new members

COMMUNICATION AND EVENTS

General assembly Prepaﬁtion of programme, content and procedure of general
: : assembly

:
3

: Social event organisation

: Core group coordination . Preparation and procedures of regular core group meetings

Building maintenance Ensuring that all buildings are functioning and repaired :
 Machinery maintenance - Fixing of machinery, irrigation, water pipelines, etc.
Children’s education Events for children from both inside and outside the CSA :
Assistance toother GSAs - Consultancy forother GSAs

MAINTENANCE

CHART 6 RoLEs IN THE CSA




5.1. Communication between pro-
ducers and members

There are several communication channels which
can be used within a CSA community. Never forget
to discuss among members which one is preferred.
We are different, there are people who prefer per-
sonal communication, but others like e-mailing or
sharing posts on Facebook. You should find out the
common ways that will not exclude anyone and
find out which kind of channels are suitable for
specific issues (e.g. it is enough to write an e-mail
about the next farm visit, but, similarly, you should
not need to call every member).

Be prepared, do not expect communication to
be easy. It is more likely that in many cases your
communication will be one-sided as answers
and responses do not arrive when or how you
intended. Accept this fact and do not despair: even
though most people appreciate information, they
do not have the time or willingness to actively
communicate.

PERSONAL COMMUNICATION

Deliveries are perfect occasions to meet members
personally. As a farmer/coordinator you should be
the host of these meetings — never forget to talk a
bit with the members as they arrive!

Topics to speak about at the delivery:

» Explain to your members what happened on the
farm last week. What is growing well, which kind
of difficulties you experienced, etc.

» Ask them how they used the share from last week,
were they satisfied with the content, quality, etc.

» Explain to them how they can use the new vege-
tables, share recipes or tips.

EEEA 77e best way of building

a CSA community in an infor-
mal way is when you organise
one common delivery for all of
your members. The common
weighing of the vegetables,
discussions and the friendly
atmosphere helps members to
get to know each other, so the
deliveries become a community
event. Members could come with
their children, share recipes and
other useful information regard-
ing sustainable lifestyles and
enjoy each other’s company.
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ONLINE COMMUNICATION

E-mails

The easiest way to communicate with your mem-
bers is by e-mailing. Do not forget to add a rele-
vant subject to your e-mails, because it can help to
attract attention. If you do not receive an answer
to your e-mails on an ongoing basis, ask your mem-
bers, because your e-mails could be ending up in
their spam folder.

Website/blog

It is vital for CSA farmers/communities to pub-
lish their availability. It is a common problem that
interested consumers are often not able to find, join
or contact suitable farmers. These channels can be
used for sharing news with your members as well.
Some CSA communities also started thematic blogs
which are most often collecting the best recipes
made from the weekly share.

Newsletters

The most common communication tool used by
CSA communities is the newsletter. Through reg-
ular e-mails you can inform the members about the
content of the weekly shares, send some of the best
recipes, share news from the farm, promote your
events (e.g. farm visit, community day) and send
reminders (e.g. this is the time for renewing the
contract or transfer the monthly share). Never for-
get to illustrate these with nice photos!

Almost all of the e-mail providers (like Google,
Yahoo, Mailchimp) offer a newsletter app which
can be started easily. You should collect the e-mail
addresses of your members, find out a good name
for the mailing list and decide about the structure
and the frequency of the e-mails.

XA /7 you find it difficult ro

start a newsletter on your own,
ask somebody from your CSA
community who has the capa-
bility to work with this kind of
application. Moreover, a member
could be also responsible for
compiling the content with your

assistance.
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Social media

Somebody likes it, somebody doesn’t,
but social media platforms like
Facebook or Google+ are used widely.
If your members are happy to use these,
a group or community could be a good
place to share news, pictures and moti-
vate the members of your community
to be in touch with each other.

Being engaged in too many sites can
spread resources too thinly; it is better
to actively engage and create a commu-
nity on a few platforms than have disen-

gaged communities on every platform.

FACEBOOK GROUPS

Printed materials

If your members are not using online
applications too much, you can pro-
duce a printed newsletter which could
be delivered with their share, or you can
even use printed posters for promotion.

Media

If you are searching for new mem-
bers, it is worth connecting with local
media (local TV, radio or newspapers)
or asking the help of an NGO/national
CSA network which could have good
media connections. The media outlets
like nice pictures and stories, so your
CSA can definitely be good content for
them. Be prepared! Always have at least
three sentences in your mind of what
you would like to share.

Facebook Groups are the place for small group communication. Groups allow
people to come together around a common cause, issue or activity to organise,
express objectives, discuss issues, post photos and share related content. When
you create a group, you can decide whether to make it publicly available for
anyone to join, require administrator approval for members to join, or keep it
private and by-invitation only.

GOOGLE+

If you have a Google account, you will be able to create a community. Find
communities on the sidebar and select ‘create community’. Choose public or
private and it will ask you to name your community, so create a name. Select the
level of privacy, whether or not anyone can join or search for your community,
and click ‘create community’. From there, it will ask you to finish setting up the
community by adding a tagline, picking a photo, filling out the ‘about’ section,
and adding discussion categories.

Google can be a good option for using shared tools. You can easily share tables
and documents with your members if you choose the option of shared editing.
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5.2. Communication among members

Communication should be bilateral within CSA
communities. As a member we cannot wait only for
the farmer or the coordinator in case of problems,
because in a CSA they are responsible for many
tasks in parallel, they may not be available all the
time. If members are also the initiators of commu-
nication, solutions will come easier.

Giving feedback

Without feedback, a CSA community cannot
exist and develop: the community-based operation
requires regular, but constructive feedback mech-
anisms. Sometimes it is not easy to tell our opin-
ion or critique in a way which is not unpleasant,
but there are some easy techniques which can be of
help to you.

All CSA communities should decide on the feed-
back mechanisms they will use. There could be reg-
ular meetings organised, online questionnaires sent
out, or farmers/coordinators could monitor the sat-
isfaction when they make deliveries. But because
giving or accepting feedback could be a sensitive
situation, you should pay attention to some prin-
ciples.

STORY
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Marie was worried because her daughter became sick on the same day she

should pick up her share. Her husband was travelling abroad and she was home

alone with the kids. She tried to call the farmer, but could not reach her. Finally,

she realised that a nice family from the CSA community lives just two streets

from them and last time they exchanged phone numbers. So, everything was

solved, the family was so nice that they brought the weekly share to her house.

From this time, it was not a problem if one of the families could not go to the

delivery, they even offered each other the weekly shares during holidays.
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» Create a safe situation: find an appropriate time
and place for giving your feedback. If the person
receiving the feedback doesn’t feel comfortable,
your feedback will not reach its objective. If you
are giving feedback regarding a problem, first you
should do it personally, without the presence of the
whole group.

» Be specific: get to the point and talk straight. The
more you use complex sentences with reference to
other issues, the less your message will be under-
stood.

» Do not classify someone, talk about a specific sit-
uation or problem.

TECHNIQUES FOR GIVING/ACCEPTING FEEDBACK

Online surveys

Online surveys could contribute to the effective
assessment of the season. During winter-time when
you and all of the members have more time, it is
worth dealing with a survey which could give you
a good picture of how your members evaluated the

season.

“There were not enough
strawberries at the deljvery. Not
helpful: “I was the last one at
the delivery, even Linda left, so

| could only have the rest of the
vegetables. By the way, | did not
know that you can cook some-
thing good from these green
beans, but Mark gave me a real-
ly good recipe, even my son had
some beans for the dinner. That
was good that we got a half
kilogram of green beans, it was
enough for the whole family, not
like the strawberries.”

“The salad was too old when we
got it.” Not helpful: “I do not
like this salad, it had a strange
taste.”

WHAT YOU CAN ASK WITH THE USE OF THE QUESTIONNAIRES?

. - What your members really liked? Which kind of vegetables should be grown or other
. produce should be manufactured during the next season? What did your members not
 like ar all?
- What they think about the size of the share and its price? Is it too much? Or are they
willing to pay even more?
- How satisfied are they with the delivery? Is it arranged for a good time and place?
- How satisfied are they with the organisation? Do they have enough information? Are
the communication channels appropriate?
- What do they think about the community events? What else they would like to do?
: - Arethey involved in any kind of volunteer activity? What do they think about that?
. If not, what is the main reason for their stand-off?
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Personal feedback

Taking the principles mentioned above into consid-
eration, a useful model for giving feedback could be
the B.O.F.F. or BOFE. The acronym explains how it

works in practice. d

Behaviour

Behaviour: describe the behaviour or the problem Feedback

you wish to provide feedback on
Outcome: describe the result of the behaviour or ¢
the problem in question

Feelings: how the behaviour/result made you feel

Future: what you would like to have in the future

Two EXAMPLES HOW TO USE THE BOFF MODEL

1. The farmer is quite often late with the delivery. You are very busy: usually just
coming from your work-place. When the delivery starts late, you cannot pick
up the share, because the kids cannot wait outside.

“David, | have a problem. For the last three weeks, you arrived late, so the deliveries
started more than 40 minutes later than they should. So, I felt really bad and nervous,
because | had to ask somebody else to take my share, because | could not wait for you; |
should bring home my kids from their dance class. For me it is really important to have
a fixed time when you start the deliveries. Do you think it would be possible?”

2. Or as a farmer/coordinator you can also give feedback to the members.
“Robert, as you know we agreed upon a monthly payment system. We are already in
the middle of the month but you have not paid your monthly membership fee. For me,
it is a difficult situation, because | need to buy some new seeds and tools. It is really
important for me that you pay your fee at the beginning of the month and settle your
debt this week, because my budget strongly depends on the members. If the online
transfer is not working for you, it is possible to give me your fee in cash here. What
do you think?”
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STORY

Peter noticed that some other members were standing in a group and talking
about something secretly. He was curious what was happening so he joined
the conversation. It turned out that the members were not satisfied with the
quantity of the carrots. Last week all of the carrots were full of worms and they
just realised that this week also there were too many holes in them. Peter sug-
gested to the group to talk about this problem, because if they don’t, nothing
will change. So they expressed their problem to the farmer who was surprised,
because the carrots were picked by one of the interns and he did not have time
to check them in the rush of the harvesting. So, from this week, the farmer will
check all of the vegetables before the delivery.

Never forget to give positive feedback as well. Recognition always motivates
people to keep on doing their work. It is easier than you thought:

Marie, I just wanted to tell you that it is so great to be a member of your CSA com-
munity. Since | have joined, | eat much more vegetables. | realised what you produce is
delicious, not like the vegetables sold in the shop near us.

Meetings

Community-based meetings could be
a good occasion for common planning,
evaluating a season or even discussing
a problem. Being in a group could help
the less active members to express their
opinion. It is always useful to have a
schedule for the meeting, because this

STORY

can help with not wasting your time.
If many members are coming, it is use-
ful to have somebody who is facilitat-
ing the event. In order for you not to be
the only person who is doing that, it is
worth asking an external facilitator who
could help you focus on the issues.

At one CSA farm, rumours started that the membership fee was unfairly high
and that the farmer only spends money on his own wellbeing instead of invest-
ing in the farm. The farmer called a meeting where he presented the precise and
very transparent budget of the farm. The members understood what is behind
the prices and that the rumours lacked any foundation. The trust within the
community was re-established.
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5.3. Volunteering

WHY VOLUNTEERING IS IMPORTANT ON CSA
FARMS

The involvement of the members differs from coun-
try to country and from CSA to CSA. It definitely
requires more energy to organise volunteers from a
community, but it has many advantages. Through
volunteering, members can easily understand the
model of CSA and some of the tasks can be taken
away from the farmer/coordinator. The majority
of CSA members come from a city and have only
a weak link with agriculture. Hands-on experience
could build a stronger connection with the farm
and change the general picture of consumers that
farming is a “romantic” activity. And of course,
there are some organisational tasks which can be
shared between the members, making the farmers’
life easier.

Volunteers have a really important role in sub-
stituting the farmer or coordinator. Just think
about it: harvesting is more demanding than you
expect, everyone can fall ill or just need a holiday
for a week. In those cases, it is really important to
have some key members who can be asked for help.

WHICH KIND OF TASKS CAN BE THE SUBJECT OF
VOLUNTEERING?

Deliveries

Most CSA volunteers are involved in the delivery.
More hands can be really useful for packing, but
the distribution of the harvest, the cleaning and the
administration (registration of the coming mem-
bers & paying/contracting) can be also organised
with the involvement of volunteers. And do not
forget the basic fact: this is attended by every mem-
ber if he/she wants to get the share. In some coun-
tries undertaking some tasks during the delivery is

EXEA /7 some countries, co-

ordinators receive free shares for

their work. In this way, they feel
their work is acknowledged, and
this is a good motivation for do-
ing some kind of organisational

work for the community.
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obligatory, because it is a good occasion
for education — members will be famil-
iar with the processes in practice and
become more familiar with each other.

Internal communication
Communication with the members can
be a challenge alongside everyday farm-
ing. It is really common that somebody
within the community likes to talk,
write and connect people. Young moth-
ers who are home with their babies are
usually happy to do something for the
community. Ask the members to start
a blog with recipes which can help in
informing people how to use the har-
vest, or to manage the newsletter or
your social media platforms.

External communication

Sharing personal experiences about
your community is a perfect way of
seeking new members - (in Hungary)
the majority of the newbies are friends,
colleagues or family members of the
members. Do not be shy, in the case of
a vacancy, ask your members to help. Or
if you do not have time for promoting
your community through social media
or at a public event? Ask some of your
members who are passionate about
your GSA.

Farm-work

Members from the city usually love
to work on the farm. Sometimes even
weeding or harvesting can be a relaxa-
tion for those who spend their time in
an office during the week. Farm-work
could play a role in children’s education

as well. For families with children it is
a perfect recreation to visit a CSA farm.
Collect the tasks that could be done
by your members and organise farm
workdays on your farm - they can also
be connected with a farm visit. And be
patient! Not everyone knows how these
tasks should be carried out properly.

Social coordinators

You have probably met people who
are the catalysts of an event or a party.
They have the ability for hosting an
event, entertaining the guests and tak-
ing care of everybody at the same time.
If you are not that kind of person, do
not worry! There might be somebody
within your CSA community who can
help in organising farm visits, harvest
parties or recruitment events.

Treasurers

If you already have a core group of vol-
unteers who understand the operation
of your CSA community, you can find
somebody for administrative tasks. In
some CSAs, there are special members
who are responsible for renewing the
partnership contracts or checking and
recording the payments.

Volunteer coordinator

If you already have a big group of vol-
unteers, it can take quite a lot of time to
manage them. Try to find a key person
who is good at networking, managing
people and already experienced in vol-
unteering —he or she canbe a perfect vol-
unteer coordinator in your community.
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STORY

In some countries, there is a specific volunteer who is responsible for organ-

ising the CSA community, so farmers have more time for taking care of the

farm-related activities and logistics. In Romania, for example, each group has

a facilitator who is responsible for helping producers and consumers to man-

age their partnership. The facilitator could be consumer in that CSA or only a

resource person for the group. But it is mandatory that each facilitator is mem-

ber of a CSA. The facilitators are volunteers and they are in close contact with

the national network. They have an important role in initiating the CSA and

in helping the members (producer and consumers) to understand what CSA is

and what kind of roles and responsibilities should be taken and how difficult

situations could be managed.

How TO WORK WITH VOLUNTEERS?
Sometimes it can be a challenge to moti-
vate the members to volunteer. They
usually have a family, work a lot, or sim-
ply are not experienced in volunteering.
But here is some practical advice which
can help in overcoming these excuses.

» Prioritise your tasks. Sometimes it is
difficult to hand over a task to a mem-
ber. But if you make a list and recognise
which are the most important to-dos
which can be realised only by you or
your employees, you will also see the
ones that could be done by a volun-
teer. You should never forget that your
time and experience should be valued.

» Have a list of tasks for volunteers.
People are different. Somebody who
feels uncomfortable among new peo-
ple is probably not a good person for
coordinating an on-farm event. Or a
manager who works all day long in an
office could be more motivated to work

outside in your fields during the week-
end than be responsible for some kind
of online task. So, try to collect differ-
ent kind of tasks and let your members
decide.

» Estimate time! The different tasks
should be also ordered by the necessary
time-frames. In that way, members can
easily recognise which kind of tasks
are regular, or what they can choose if
they have only 1-2 hours in the month
for volunteering. It is also useful to ask
your members how much time they
have for volunteering in a week/month/
year. This can help them to realise what
they have undertaken.

» Be detailed and explain everything
step by step. Some tasks can come nat-
ural to you, but could be a challenge
for your members who are not used to
working on a farm. How is a weed rec-
ognised in a field? How should a spade
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or a hoe be used? Try to collect all of the
information which is needed for a vol-
unteer task and explain it patiently to
your members.

» Lay down some rules. What will
happen if somebody takes on a task
and forgets about it? Or just does not
carry it out in the agreed time? Think
about these possible cases and find out
some common guidelines which can
facilitate the volunteer activities. You
can agree with your members that they
should inform you about their possible
delay some days before the deadline, or
it could be their responsibility to ask for
help if something is not clear to them.

» Mentor your volunteers. If you are
continuously monitoring and mentor-
ing your volunteers, the motivation can
be sustained for a long time and mis-
takes can be avoided. From time to time,
ask them if everything is going well; do
they have any questions or difficulties?
It can happen that your volunteers
suggest some methods that are new to
you but that helps to perform the tasks
much easier.

» Organise groups. Some members
- especially those who would like to
belong to a community - may prefer
to do volunteering with others. So, you
can organise small groups like “social
coordinators”, “online volunteers” or
“helpers of the farm”. In CSAs where
volunteering works really well, usu-
ally a core group is formed. Core group

members are the “right hands” of the
farmer, they can be asked to do the main
organisational tasks and can substitute
the farmer in many cases.

» Praise them! Never forget to thank
volunteers when they are finished
with a task or they do something really
helpful regularly. You can do this also
through your mailing list by sending
some nice pictures or funny stories
about the volunteer activities: they defi-
nitely will feel rewarded and your other
members will see how great it is to be a
volunteer within the community.

» Never give up. You may not find a
volunteer for all of the tasks, but you
should keep on sharing with your CSA
community if you need volunteer con-
tribution. In that way, they will see
how complex your work is and, at some
point, they will jump in and help you.

» Be aware of the legality of volunteer
work. In some countries, volunteering
might be subject to specific legislative
guidelines so be careful before you
employ someone as a volunteer in order
not to clash with the law.

Start a common table in which you list
the preference (what your members are good
at or would like to do) and the availability
(how much time they can devote for volunteer-
ing) of your members. Usually it works better,
if you ask somebody directly for a specific task
than sending a message to everybody.
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5.4. On-farm activities and recruit-
ment events

WHY THESE EVENTS ARE IMPORTANT

Farm visits and events are great occasions to meet
the farmer and fellow CSA members. Members
can learn where their food is coming from, farm-
ers meet the people, who actually eat their delicious
and carefully grown produce. Personal meetings
give members the sense of belonging and can make
a real community from a bunch of individuals.
These events are essential for building relationship
and trust among members.

WHAT IS A RECRUITMENT EVENT?

At this meeting, potential consumers have the
opportunity to meet the farmer and other members.
Newbies are introduced to the concept and princi-
ples of CSA and to the actual terms and conditions
of the farm. This is the event where the produce,
the delivery, the fees and payment, the communi-
cation means and all the basic things are explained.

The recruitment event is usually organised at the
beginning of the season and can be held back-
to-back with the yearly kick-off meeting, where
community members discuss the yearly crop and

delivery plan, the fees and other important issues
of the CSA.

STORY

TIP TO FARMERS:

Let everyone talk! Invite older
members to recruitment events.
When potential consumers

ask questions about the CSA

at the recruitment event, first
invite people who are members
for a longer time to share their
experience, than you can add
the missing pieces of informa-
tion. This way the meeting is
more inclusive, older members
will feel competent and become
more closely related to the farm.
The newcomers will receive
information from a consumer
perspective, which is similar to
their position. Try this method,
and you will realise that it is not

easy, but worth practicing!

People can only join a CSA community, if they participate in the recruitment

event and meet the farmer eye-to-eye. This way the CSA can assure that every-

one is on the same page: they have the same ideas and expectations about how

their CSA is running and they will follow shared principles. There is nothing

worse than being disappointed about the CSA or managing disappointed mem-

bers. Let’s prevent these!
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WHAT ARE THE ON-FARM ACTIVITIES?

This can be anything that happens on the farm:
cooking, preserving, party, pick-your-own, discus-
sion and planning.

How many events are necessary?

One face-to-face recruitment or kick-off meet-
ing is an essential event, where members can dis-
cuss the principles and practicalities as well as
yearly crop plans. Additionally, most CSAs organise
at least one farm visit during the year, when mem-
bers can look around, participate in planting, weed-
ing or harvest, and meet each other. When there
is surplus on the fields, members can be invited to
help harvesting and have fun or, in the case of an
unfortunate disaster, for example a storm, they can
help with the recovery. The only limit is the capac-
ity of the farmer and of the members.

Who should organise the meeting?

The key competence of the farmer is production.
Let’s help him or her to focus on what she or he
knows best! Of course, the farmer issues the invita-
tion, but active and committed members can volun-
teer to help with the organisation, the preparation,
with on-site and after-party activities. Members
sometimes don’t realise how good they are at organ-
ising. If there are no volunteers, the farmer can ask
open-minded members and members who are good
at organising directly to help with the events.

TIP FOR MEETINGS:

Always start and finish meetings
on time. When you start to
adjust the meeting kick-off to
late-comers, suddenly being late
becomes a habit even for those
who are usually on time. Why
should they arrive on time when
everyone else is late? This is a
dangerous path, don’t step on it!
Finishing on time is also essen-
tial, so people who have other
commitments after the meeting,
will not miss important informa-
tion. Once the scheduled parts
of the meeting are over, people

can still stay for chit-chatting.

CHECKLIST FOR EVENTS FOR ORGANISERS
» Send directions to the farm.

» Share organisers’ mobile numbers,
just in case.

» Let people know about the purpose
of the meeting and if their presence is
expected or optional.

» Tell people what they should bring:
food, mugs, paper and pen...

» You should set the time-frame for
the programme, and start and finish on
time. If there are special events, send
the timing in advance, so people know
when they want to join or leave.

» If you have a programme, follow it
and prepare with 2-3 simple but funny
games. You may ask members to volun-
teer for the animation of games.
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» You can play a short, funny game at
the beginning to help learning names
and focusing on the forthcoming meet-
ing. Simple but funny games could be
also a good way of entertaining during
the day if the members are open to this
kind of activity. You may ask members
to volunteer for the animation of games.
» Have someone (can be a volunteer),
who welcomes and introduces people
to each other whenever people come.
Always introduce people to each other!
» Give badges to people where they can
put down their names and wear it dur-
ing the event. You only need some cheap
and simple white stickers and markers
for this. This will bring people closer.

A PLAYFUL WAY TO INTRODUCE:

» If you expect people to be active at
the event, let them know in advance or
on the spot. You can invite people to
help with cooking, dishwashing, plant-
ing, weeding, whatever. Just don’t be
shy: go and ask politely and explicitly. If
you ask them nicely no one will refuse
or feel uncomfortable.

» If it is a recruitment event, send gen-
eral info about the CSA movement, for
example charters, principles, link to
the farm’s internet site, and ask invited
wannabe-members to read these before
the meeting.

People stand up in a circle. One by one says their name and with one single

movement they imitate what they have done before they arrived to the meet-

ing. For example: my name is Jane and | had a coffee this morning — and Jane

shows how she drank the coffee. Each person says their own name and move-

ment as well as the names and movements of all the previous persons. If there

are 15 people, that last one will say 15 names and do 15 movements.

People love to play, even if they deny it sometimes, an introduction to each other

qgoes very well with games! Let’s try this one! Ask people to stand up and imagine a

map where the central location is the farm. The farmer stands on the farm’s spot and

appoints the Northern direction. Now all people should stand in a spot that indicates

their living area relative to the farm. When everyone is on the imaginary map, people

should say their name, where they live and the name of the vegetables that they like

and/or dislike. With this exercise members are introduced to close living mates who

may help them out when they cannot go for their shares and they may find like and

dislike matches.
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Il 6. PARTNER'S DESCRIPTION AND

THEIR COUNTRY SITUATION

6.1. Hungary

PARTNER DESCRIPTION

The Association of Conscious Consum-
ers (ACC/TVE) was established in 2001.
TVE’s activities focus on sustainable
and ethical consumption; the aim of
the organisation is to make consumers
aware of the environmental, social, and
ethical aspects of their consumption
and to help them to live more sustain-
able lifestyles. To achieve this aim, TVE
provides information, delivers cam-
paigns and community learning, pub-
lishes and distributes educational mate-
rials, conducts background research,
and lobbies decision makers.
https/tudatosvasarlo.hu/english

CSA IN HUNGARY

In Hungary, there are ten operating
CSA farms, but also some others which
are testing the community-based oper-
ation. The majority of the CSAs are
farmers driven, but the size of the com-
munities are really different and varies
between 15 and 90 families. Almost all
of the CSA farms are certified organic,
only one biodynamic farm decided not
to enter the official certification system.
All of these farms produce vegetables,
but, in some cases, additional products
are also organised for the communities:
e.g. eggs, cheese, fruit, etc. The consum-
ers — who are often called “members”

- are mainly city people who sign a con-
tract with the farmers in which they
engage themselves to the farm for a
season (whole season or spring/autumn
season). They pay a “membership fee”,
the membership fee is not necessarily
paid in advance, members usually pay
every month.

The CSA concept was introduced to
Hungary in 1998, but the three farms
which were influenced by the English
CSA concept gave up the model or
started something similar but as a more
open system. The reasons for the failure
were really diverse: 1) the costs were not
properly calculated, 2) the concept was
new for the consumers, and 3) the con-
sumption habits were not “ready” for
the seasonal content of the vegetable
boxes.

In 2010, three new CSA farms started
to operate, influenced by the French
AMAPians visits which were organ-
ised by URGENCI. The French influ-
ence is still determinative among the
Hungarian CSA farms (some of them
using, for example, the translated AMAP
charter), but new forms have appeared
too, for example a social cooperative
or a not-for-profit limited company.

An important result is that, in 2014,
the informal Hungarian CSA network
was formed (Koézosségi Kisgazdasiagok
Szovetsége ~ Alliance of Small-scale
CSA Farms).
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TVE is promoting the idea of CSA
in Hungary - publishing information
about the national and international
best practices, organising training for
local communities and coordinating
projects about the topic. Since 2012,
more
attended our CSA-related events. These

than 580 participants have

activities contributed to finding new
farmers and consumers who are com-
mitted to having more and more CSA
communities in Hungary.

It should also be mentioned that,
in Hungary, there are some initiatives
which are close to CSA. Box-schemes
started to operate which offer organic
vegetable boxes. These also contain sea-
sonal vegetables which were harvested
on the farm and given for the same price
every week. The main difference is that
the consumer can decide every week if
they order it or not.

Buying groups are also really pop-
ular. In that case, city people form a
community and they search for farmers
from 30-50 kilometers from their place.
So the products are seasonal and local
but not necessarily organic. However,
the personal guarantee system has a cru-
cial role: organisers and consumers visit
the farms regularly. The ordering is also
up to consumers: more often they can
choose vegetables and other products
from a list and order what they wish.

More information about CSA and
the list of operating initiatives are avail-
able in Hungarian on the website:
www.tudatosvasarlo.hu/csa

CASE sTuDY
Community building on Evkerék
Okotanya, Hungary

A young couple of the Hungarian
BEvkerék Okotanya started CSA five
years ago in the south of Hungary,
Balastya. Altogether they have 7 hec-
tares of land with a pasture and orchard.
They produce vegetables on 1,5 hectares
(the whole farm is 7 hectares) for about
90 families (altogether 50 boxes). The
deliveries are organised 38 weeks of the
year, from May to February weekly, and
from February till May in a two-weekly
system.

The community building is the
base for the weekly distribution which
is organised at the court of a Steiner
school in Szeged (the closest town). The
members can pick up their share from
16.00 till 18.30. This place is perfect for
informal meetings, open for families
and also other groups.

Volunteering started in earnest
when the wife of the young couple
became pregnant. Up to that time, she
had been responsible for the main com-
munication and community-related
tasks. So, members were told that in
order to maintain the system, more vol-
unteer work was needed. Fortunately,
there were a small group of people who
were ready to help in this situation.

The community started a Google
table in which all of the volunteer tasks
were listed and members chose from
these.
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For those who had only limited time
for volunteering there was the possibil-
ity of helping with deliveries. In that
case, one or two volunteer members
came a bit earlier to the deliveries and
helped in packing the vegetables. They
were responsible for the registration
(checking who came for their share).
At the end of the delivery, the volunteers
could bring home the leftover vegetables.

Also, group
“Kéménymag” (in Hungarian cumin

a new volunteer

which is pronounced almost like hard
core) formed. This group has a special
mailing list and regular meetings are
organised for them at the last delivery
of the month. The members of this spe-
cial volunteer group organise events for
the community (like bread feast) and
are asked for advice by the farmers in
case of decisions or questionable situa-
tions. The group is open, everyone can
join, currently about 12-13 members
participate in it.

According to the experience of this
farm, many members are willing to do
farm-work but it can be difficult for the
farmer. Members are not familiar with
the farm-work and sometimes they
come to the farms as a guest. They would
like to enjoy nature, meet other nice
members and enjoy their time. So the
farmers of the Bvkerék Okotanya prefer
if only one member comes to the farm
so that they have more time to explain
the tasks and check the work done by
the volunteer. This system works really
well, one of the members has become
a special helper with the harvesting.

Another volunteer initiative was
the Recipe Blog of the CSA community
(http://evkerekreceptek.blogspot.hu/.)
The blog was started by those mem-
bers who really like cooking and are so
enthusiastic that they share their reci-
pes on the mailing list of the CSA com-
munity as well.

6.2. The Czech Republic

PARTNER DESCRIPTION

PRO-BIO LIGA is a Czech association
of conscious consumers gathering con-
sumers and fair-traders around a com-
mon ecological vision. The organisation
was established back in 2002 as an inde-
pendent educational expert branch of
the Czech Republic’s only organic farm-
ers’ union, PRO-BIO Association of
Organic Farmers, and since then it has
carried out projects related to education
in the field of sustainable and organic
farming, local food marketing and dis-
tribution, local community-building
and community supported agriculture,
and food sovereignty in particular.
www.biospotrebitel.cz

CSA IN THE CzEcH REPUBLIC

Farming in the Czech Republic is based
on industrial farms with an average
acreage of 800 hectares. Only 7 % of big
agricultural enterprises “cultivate” 65
% of arable land in the country. Family
farms with independent distribution
cultivate only 6 % of arable land. The
majority of food is distributed through
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retail chains, widely owned by foreign
capital and offering a large proportion
of food from abroad.

Despite these facts, the movement
for local food is growing stronger
through the development of farmers’
markets, box-schemes and also com-
munity- and solidarity-based initiatives
ranging from organic-buying groups to
CSA farms.

At the moment, there are about 26
CSA schemes or initiatives that are
either already successfully operating or
are seeking members or a farmer. The
majority of the CSA initiatives act as
a community subscriber group (20 ini-
tiatives) where a group of consumers
commit to an existing farm for a whole/
part season delivery, and take care
of the distribution from the pick-up
point (farming is the responsibility of
the farmer and the community is not
much involved - the farmer is an entre-
preneur who sells his produce to mem-
bers). Another sector of these initiatives
is represented by community-owned
farms (3 farms) where a community
(or an NGO) runs a farm on its own
and employs a farmer (or farm-work-
ers) and shares the whole harvest (or
sells its part), and is responsible for the
operation of the whole enterprise. The
last section of the CSA initiatives is
formed by subscriptions CSAs (3 farms)
where farmers offer their produce
and consumers subscribe shares for a
whole season for a discounted price.
Delivery and outlet is organised by the
farmer. No risk and reward sharing. No

commitment apart from advance pay-
ment and a subscription for the whole
season is required from the subscrib-
ers. Seen from the farmers’ side, there
are 17 farmers supplying those CSAs in
total. Some of them are officially certi-
fied organic farmers (10) and the rest at
least declare to be farming according to
organic principles.

CASE STUDIES
Subscriber CSA group Toulcav dvir

“CSA could really save small-scale farms in
operation, it could be their perpetuation”
Karel Tacheci, CSA farmer

This CSA group was established in 2009
following the dissemination meeting
of URGENCI, bringing together Czech
farmers and consumers with AMAP
Establishment of the
group and its cooperation with the first

practitioners.

farmer was organised and facilitated by
an NGO, PRO-BIO LIGA, in the initial
phases, later on the core group of about
five members formed to take over coor-
dination of the CSA. The CSA started
its first season with some 20 members
(i.e. 20 shares) in 2009 and the number
grew to nearly 80 members and 3 farm-
ers in 2014.

The group has developed a mutual
“Code” where commitment of both par-
ties is stated. Consumers are committed
to take in the whole season’s produce of
the farm and to pay in advance for the
produce and have an obligation to serve
duty at the outlet point at least once
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per season. The farmers are obliged to
deliver partof their produce to the outlet
point regularly, keep the agreed price of
the shares for the whole season, and fol-
low organic farming principles (though
formal certification is not required), use
as little packaging as possible and limit
the food-miles to a minimum (as they
are allowed to buy in some produce
according to their choice and needs).

There are usually 3 meetings of the
whole group per year: pre-season meet-
ing where the share content, prices and
time-frame are discussed and agreed
upon - such meetings are usually
attended by half of the members. Then,
during the season, a field day is organ-
ised at one of the farms; this is usually
attended by one third of the members
and is typically combined with pick-
your-own, apple juice making, joint
cooking or other events. At the end of
the season, there is an evaluation meet-
ing with the farmers where the sea-
son is discussed, possible troubles are
debated, etc.

Communication between the farm-
ers and the group is facilitated by
“farmer ambassadors”, it means that
each farmer has his own member with
whom he or she communicates and who
serves as a representative of the rest
of the group. These ambassadors also
provide regular information from the
farms to the rest of the group and facil-
itate possible problems that may occur
during the season.

The price of the shares is usually pro-
posed and justified by the farmers at the

pre-season meetings, the members usu-
ally discuss the price with the farmer.
The farmers usually calculate the price
of the share from the market prices of
the share’s components and the average
price for share is agreed, i.e. the value
of the share may vary greatly during
the season but the average should nei-
ther exceed nor go below the average.
The solidarity between the farmer
and the consumers is spelt out in the
above-mentioned Code, which each
member and each farmer has to agree
with before entering the partnership.
It states that the members accept lower
or no shares in case of a severe situa-
tion (extreme weather, pest or disease
raid). For their part, the farmers express
their solidarity with the members by
not changing prices or selling their pro-
duce somewhere else if they get a better
price.
www.bio-bedynky.cz

CASE sTUDY
KomPot - Community Food

KomPot is a Czech acronym meaning
“‘community food” in English. It is the
first community-led CSA farm estab-
lished in the Czech Republic in 2011.
The community has almost 40 members
who cultivate 0.5ha of vegetable farm.
The production field has o.5ha and
average production is about 4 tonnes
of vegetables annually, that is 5 kg of
vegetables per weekly share during the
season, which usually runs from May to
November.
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Next to the field there is also a 1,000
square metre natural garden that serves
the community - hosting celebrations,
meetings and also educational activi-
ties for the public. One of the garden-
ers runs a practical seasonal course on
organic growing, from time to time
there are excursions or even educa-
tional programmes.

Operation

There are two paid members responsi-
ble for growing. They also hire external
staff to help out during the peak season.
However, all the members are obliged to
work at least 4 days per year. There are
regular workdays when members come
and help. Some members do administra-
tive or organisational and coordination
work. So there are various options for
how to participate according to indi-
vidual circumstances. KomPot has three
different outlet points. Members cover
the transport on a voluntary basis so
that the growers only have to prepare
the shares and do not have to organise
the distribution.

Members’ involvement

Work in the garden is done on a volun-
tary basis, and there are differences as
how intensively individual members
participate. There is a non-formal core
group of very active people who seek
other benefits from the community
apart from the vegetables - like rela-
tionships or good feeling derived from
working in the open air. The interesting

fact is that this core group is changing
- the intensity of involvement of each
member oscillates over time, mainly
according to life situation (children,
own jobs, etc.). The gardeners are at the
centre of the community and are the
driving force of development. One of
them, especially, has a very high moti-
vation to develop the farm - her family
owns the land.

Finances

KomPot has been financed mostly by
the members’ contribution since the
beginning. There was only the land and
one small shed with electricity on the
site. Members invested in equipment,
they built a fence and composting toi-
let, made a watering system or planted
trees. This work still continues and,
each year, the farm gets more profes-
sional. There are also operational costs
that cover all the expenses for grow-
ing - seeds and plants, gardeners’ work,
energy, etc. This budget is covered only
by members who want to be getting
their share in the season (36 in 2014,
23 in 2015). The budget is discussed at
the beginning of the season at a general
assembly, and is covered by voluntary
contributions. It means that members
give their own proposals on the amount
they pay. All proposals put together
must cover the annual budget. If not,
members must make a new round of
bids of contributions. This helps to
make the system more solidarity-based.
www.kom-pot.cz
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6.3. Romania

PARTNER DESCRIPTION

The CRIES Association (Centre of
Resources for Ethical and Solidarity-
Based Initiatives) is an NGO founded
in 2009. The aim of CRIES is to develop
a responsible economy and an equitable
society. Its main objectives are:

1) to increase the ability of the institu-
tional, social and economic stakehold-
ers to act in the field of social economy,
and sustainable development;

2) to increase the participation of cit-
izens in the promotion, development
and strengthening of ethical financing,
responsible consumption, fair trade,
solidarity-based economy;

3) to facilitate the active participation
of marginalised people, through the
social economy (e.g. social enterprises,
working integration social enterprises,
cooperatives, or other innovative forms
of social and solidarity-based economy).

WWW.cries.ro

CSA IN ROMANIA

ASAT (Association for the Support of
Peasant Agriculture) started in 2008 as
an informal group of consumers and one
producer. From 2008 to 2014 it worked
as an informal network, with a char-
ter, but with no legal status. Because
the network was slowly but constantly
growing, in 2014 it was decided to reg-
ister ASAT as an NGO, using its charter
as its defining document. Much of the

ASAT charter and its modus operandi is
inspired by the french AMAP model.

As previously mentioned, the first
CSA initiative in Romania started in
2008 with the development of the first
ASAT partnership in the western city of
Timisoara. In the following years, other
partnerships were developed both in
Timisoara and around other cities in
Romania: Arad, Oradea, Cluj, Bucuresti,
Odorheiul Secuiesc. The largest num-
ber of ASAT partnerships was 14, which
is now reduced to 9. Five former ASAT
partnerships decided to continue inde-
pendently, but still operating in a CSA
fashion. All in all, more than 650 fam-
ilies from urban areas gained access to
accessible, organic and locally produced
food through the ASAT network. Also
most of these farmer families working
within the ASAT network were at risk
of poverty and social exclusion, and, in
some cases, their children were at risk of
abandoning school. Some of the farmers
had little or no formal income and were
practicing subsistence agriculture fol-
lowing the loss of their formal employ-
ment. Over the years, the consumers in
the ASAT partnerships invested around
€30,000 in supporting the farms. The
investment went into equipment and
training for farmers. Most of the invest-
ment in farming equipment went into
buying motor-hoes, building green-
houses, irrigation systems, acquisition
of heirloom seeds and various smaller
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tools. The investment into training was
focused both on agricultural training
(teaching farmers new methods in eco-
logical agriculture) and on marketing
training so that they developed the nec-
essary skills to interact smoothly with
present and future customers.

CASE STUDIES

Case study: Marcel Has

The solidarity partnership with Marcel
Has started in 2010 at his request.
CRIES (Centreof Resources for Ethical
and Solidarity-Based Initiatives) sup-
ported him by helping find and coagu-
late a group of consumers consisting of
40 families.

At the start of the partnership,
Marcel Has had only a short experience
as a farmer. Previously he worked as a
tinman in an auto repair shop and he
was forced to move to the countryside
after losing his job.

Being a small farmer with little
experience, he faced marginalisation by
the conventional agricultural market.
He lacked the necessary infrastructure
to grow (and process) agricultural prod-
ucts at competitive prices, and the bio
market was inaccessible to him. On the
other hand, he had a very strong moti-
vation for starting an ASAT partnership
and this convinced a group of consum-
ers to support him.

The consumers’ solidarity with
the Has family was extremely strong
throughout the 5 years of the partner-
ship. In fact, their partnership has some

of the highest levels of solidarity-driven
involvement of all Romanian partner-
ships. This allowed members of the
partnerships to experiment different
practices and mechanisms of support
for small-scale farmers. Among them, it
is worth mentioning a few:

» Fostering volunteering and encourag-
ing consumers to organise the distribu-
tions: during the first years of the part-
nership there was an active involvement
of a core group of consumers in the
running of the partnership. Noticing
that there is an unequal involvement,
in order to make the situation fairer,
consumers proposed that those that are
unwilling to take part in management
of the partnership should pay a small
fee to the producer. This highlighted the
importance of consumers’ involvement
in the good running of the partnership
and that consumers must really take on
their commitments. It also increased
consumers’ voluntary participation in
the management of the partnership,
and the practice was adopted by other
Romanian partnerships.
» Long-term financial support for
the farm: at the annual evaluation and
planning meeting, the long-term devel-
opment of the farm is a priority. As a
consequence, it was agreed that the
investment costs of the farms must be
included in the budget of the partner-
ship - the budget paid by consumers’
contributions. Consumers understood
that by paying for these investments
they would ensure the forthcoming pro-
duce and that they supported the work
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of the farmer. Some of the most impor-
tant investments done with the contri-
bution of the consumers were: building
anew greenhouse, building an irrigation
system, installing a motorised water
pump, buying a tractor. Of all Romanian
partnerships, this one is the partnership
where consumers accepted to cover
most of the investments in the farm.
» Building an emergency budget: given
that there could be unexpected emer-
gency works (for example if there were
an unpredicted drought and further
irrigation works were needed, or if
the weather was too wet and further
protection works were needed) the
consumers’ group accepted to include
an emergency section in the general
budget: money that the farmer could
immediately use in case of emergency,
according to the farmer’s needs.

Case study:

Irinel Cirstea & Elena Bircanu

Irinel and Elena are the youngest pro-
ducers involved in Romanian CSA.
Both Irinel and Elena are trained horti-
culturists and agronomists. After com-
pleting their university studies at the
University of Agronomy in Bucharest,
they worked for a few years at an eco-
logical farm in Great Britain.

In 2012, they decided to return to
Romania and to set up their own eco-
logical farm. They moved to a village
not far from Bucharest where their
family (in fact, their grandparents!)
owned a few plots of land. With money
earned in Britain, they made their first

investments: a tractor, two greenhouses,
a water pump and two water reservoirs
for the irrigation system. In their first
year of working at the farm, they were
not part of the ASAT network and they
did alot of trials and experiments to find
out the full potential of the farm, and
what products were best suited given
the local soil, weather patterns and
water availability. In this first year, they
tried to sell their ecological products on
the normal market, but they had difficul-
ties selling their products at a fair price.

The partnership with Irinel and
Elena started in 2014 in Bucharest
when they came in contact with ASAT
wanting to be part of a wider network
of small-scale ecological farmers. They
were helped by the CRIES association
to form a group of 25 consumers.

Consumers’ enthusiasm and involve-
ment in the partnerships was and
remains quite high. This is reflected in
the fact that a very high percentage of
those who were in partnership in its
first year decided to renew their com-
mitments for a second and a third year.
Some of the most interesting and suc-
cessful practices that Irinel and Elena
initiated are the following:

» They started writing regular news-
letters for their consumers and for the
wider ASAT community about the state
of their garden, with detailed informa-
tion about various plants and the stages
of the works;

» They shared their expertise in eco-
logical agriculture with other ASAT

66

Field training



producers: they wrote detailed material
listing practices they used in their gar-
den and they shared it with the other
ASAT producers;

» They selected their consumers based
on values. They required a face-to-face
meeting with every potential consumer
and a conversation with them about
motivations and values.

» In order to help other small-scale
farmers, they put them in touch with
consumers from their partnerships, so
the latter could buy products not found
in the ASAT basket directly from pro-
ducers. They refused to become sales-in-
termediaries.

» They neither plan to extend the size
of their farm nor to increase the num-
ber of consumers in their group. They
prefer to increase the quality and diver-
sity of their products and to support
new producers to develop their own
farm and CSA group.

6.4. URGENCI

PARTNER DESCRIPTION

The international network of Commu-
nity-Supported Agriculture initiatives
fostering peer-based solidarity among
CSA initiatives to actively contribute to
the food sovereignty movement!

Local solidarity-based  partnerships
between farmers and the people they
feed are, in essence, a member-farmer
cooperative, whoever initiates it and
whatever legal form it takes. There
is no fixed way of organising these

partnerships, it is a framework to inspire
communities to work together with
their local farmers, to provide mutual
benefits and to reconnect people to the
land where their food is grown.

The emergence of Community Sup-
ported Agriculture, first in Japan with
Teikei created back in the late 1960s,
and of many more other initiatives
since then, shows how consumers and
farmers in various places are responding
to the same global pressures. This sup-
ports the development of organic fami-
ly-run farms and fair local food systems.

Www.urgenci.net.

CSA IN EUROPE

In Europe, the diversity of the CSA
movement is fully reflected in the
increasing amount of initiatives:

» Association pour le Maintien de
I'Agriculture Paysanne (AMAP) in
France, Groupes d’achats solidaires de
lagriculture paysanne (GASAP) and
Voedselteams in Belgium,

» Solidarische landswirtschaft in
Germany or Austria,

» Kumppanuusmaatalous or ‘partner-
ship agriculture’ in Finland,

» Gruppo di acquisto solidale in Italy
and Grupos de Consumo in Spain,

» GSR (Groups of solidarity exchange),
SEG (Ecological solidarity groups)

and RIS (exchange and solidarity) in
Croatia,

» Agriculture contractuelle de proxim-
ité in Switzerland,

» Asociatia pentru Sustinerea
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Agriculturii Taranesti (ASAT) in
Romania,

» Komunitou podporované zemédél-
stvi (KPZ) in the Czech Republic,

» Kozdsségi mezdgazdalkodas in
Hungary.

Despite the diversity of approaches and
the lack of solid organising structures,
CSA can be seen as an alternative move-
ment, characterised by a common aim
to connect producers and communi-
ties. Many members and organisers of
CSA initiatives express a desire to see
the concept spread, with active support
and encouragement provided by some
established initiatives.

CASE STUDIES

ROOTS: Buschberghof: the first CSA
in Europe

The Buschberghof farm was converted
from a privately owned biodynamic
family farm into a Community Land
Trust (GmbH) in 1968, to ensure biody-
namic farming in perpetuity. The idea
to set up a CSA was initiated in 1988
by three farmers, making Buschberghof
the first CSA farm in Europe.
Wolfgang Strinz of Buschberghof
CSA comments: “When the CSA was
started in 1988, only half of the farm
capacity was used by the community
of 40 families, the other half of the har-
vest was still conventionally sold at the
farm shop. After it became obvious that
Community Supported Agriculture

could be a sustainable solution for the
farm, the sales at the shop were stopped
and the remaining customers were
asked to join the CSA scheme.”

Buschberghof CSA’s
to prevent the soil from becoming a

objectives are

commodity and the farm from being
indebted. The farm is rented to farmers
who agree to meet three preconditions:
» To farm biodynamically

» To agree not to sell any piece of farm-
land

» To attempt to avoid accumulating
any debts for the farm

Every year, the farmers present a provi-
sional budget for the year ahead and the
households make pledges according to
their financial capacities. If the expenses
are not met, the budget has to be cut or
additional pledges found. Households
then get food from the farm according
to their needs - the quantity of products
per household has nothing to do with
their contribution to the budget.

The CSA hopes to eventually acquire
more land, and to reduce the waiting list
of participants by encouraging neigh-
bours to establish a CSA as well.

The terms “consumers” and “produc-
ers” are not very popular and some-
times, like in Buschberghof, have been
replaced by the notions “active farmer”
and “non-active-farmer” to underline
the common concept of the community
and to develop it.

www.buschberghof.de
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TREES! Where will the AMAP lead
us? The outcomes of civic involvement

After supporting the market garden-
ing farm at La Roustide (Gard, France)
for more than three full seasons, three
AMAP groups from the Marseilles
area decided in 2007 to deepen their
support and work together with the
farmers towards a greater autonomy in
fruit production. The outcome of their
action is a splendid winter and summer
2-hectare organic orchard, consisting of
500 trees, more than 50 ancient varieties
and 300 vines of table grapes. Since its
creation, another group of shareholders
in Nimes joined to bring more support
to the farmers. It also contributes to the
growth of the orchard.

AMAP members helped in many ways!
When the project was created, their
donations made it possible to buy young
trees and to dig the land. The urban
AMAPijans put on their Wellington
boots in order to plant the trees. The
seed growers promised to replace all
the seeds that would not grow (for
example, the kiwis which came under
attack from mildew). Lotteries and sell-
ing small bags representing the orchard
are a way to meet the needs for weed-
ing, laying the irrigation system, prun-
ing.. AMAPians are used to coming
to the farm to help their farmers out
with maintenance tasks. When she
was invited to the Council of Europe,
the farmer, Jocelyne, ended her speech
on poverty with a presentation on the

orchard. Understanding the impact
of such a project, the whole council
applauded!

The 500 trees of the orchard are now
registered in the United Nations
Environment Programme: “One million
trees for the planet!” Extra donations
and initiatives are still welcome, since

the funding is still not complete.

When asked about what the orchard
means to him, Jean-Francois, a farmer
trained in fruit farming, answers:
“This is the soul of our AMAPs. The
AMAPians might well leave some day.
The orchard will remain”. Considering
that he himself will be leaving, he adds:
“After us, the orchard!”

The genuine pleasure of planting a
tree and watching it grow: “Planting a
tree is like living forever” wrote Zakaria,
an AMAP member from Marseilles.
The orchard makes it possible to keep
more than 50 ancient varieties of fruit
trees alive. Not only will these varie-
ties continue growing for several gen-
erations, but this diversity also secures
the orchard’s sustainability by reducing
the potential impact of diseases. And as
their flowering cycles are not synchro-
nous, the various types of a single fruit
will make it possible to spread out har-
vests over a longer period. This is good
news for the AMAP members, who
will benefit from the reduction of stor-
age and potential losses. Revitalising
a small part of the ecosystem means
strengthening the ecosystem as a whole.
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“When one speaks about strawberries,
people’s eyes start to sparkle when they
think about these fruits. But a green-
house full of strawberries is not doing
a lot. You have to enter a flowering
orchard in spring to understand. It is
an enchantment. Thousands of bees are
at work. This is a real living space!” says
Jean-Francois.

More information and videos on

www.laroustide.over-blog.com

A story of CSA, bees & DISSEMINA-
TION

Bungay Community Bees, established
in 2010, was the first beekeeping CSA in
England. In common with all schemes,
it raises money from subscribers in
order to carry out productive activi-
ties, however, unlike most CSAs, the
primary products are not tangibly agri-
cultural but are instead educational and
less tangible ecosystem services.
Rapidly growing to 50 members,
Bungay Community Bees operates
three apiary sites in Bungay as well as
working with members who keep their
own bees. Alongside beekeeping, vol-
unteers from the group run two related
projects: plants for bees, and education
and outreach.

Bungay Community Bees works
with landowners, local schools, busi-
nesses and residents to improve the
quality and continuity of forage for
bees and to raise awareness about the

vital role bees play in ecosystems and, in
particular, food production.

Bungay Community Bees has inspired
similar groups to follow a similar
approach and has given its parent
organisation, Sustainable Bungay, the
confidence to apply CSA principles to
other micro enterprises.
www.sustainablebungay.com/2010/03/
bungay-community-bees

AMAP Charter

The new AMAP Charter invites peo-
ple to engage in the positive dissemi-
nation of the “AMAP spirit”. By doing
so, it sends an invitation to create new
local partnerships that include proces-
sors who share the values and principles
of the AMAP but without them hav-
ing to merge with the AMAP. Although
AMAPs remain a direct support for
local and organic small-scale agriculture
by the nature of the contract between
the AMAP members and the farmer,
the new Charter also positions them as
incubators of alternatives.

May the CSA spirit be with you!
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8. Links

CSA in the Czech Republic: www.kpzinfo.cz

CSA in Hungary: http//tudarosvasarlo.hu/csa

CSA in Romania: http//asatromania.ro

International network: www.urgenci.net You can find links to many European CSA
networks and initiatives, here: irtp//urgenci.net/csa-map/europe

CSA network in Germany: www.solidarische-landwirtschaft.org

CSA in Austria: www.solidarische-landswirtschaft.at

CSA in France: attp//miramap.org

CSA in the United Kingdom: www.soilassociation.org/csa.aspx
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9. Footnotes

1.  www.joaa.net/english/teikeihtm
2. According to the conclusions from the first international CSA Symposium.
3. http://nyeleni.org/spip.phprarticle29o

4. The Movement of Food Sovereignty wants to provide the building blocks for
people to develop their own food distribution systems and allow farmers to produce
and process food for their communities. This requires supportive food safety rules
and local food infrastructure for smallholder farmers. We also work to ensure that
the food we produce reaches all people in society, including people with little or no

income.

5. According to the international solidarity economy network, SE refers to the
production of goods and services by a broad range of organisations and enterprises
that have explicit social and often environmental objectives, and are guided by prin-
ciples and practices of cooperation, solidarity, ethics and democratic self-manage-
ment. The field of SSE includes cooperatives and other forms of social enterprise,
self-help groups, community-based organisations, associations of informal economy
workers, service-provisioning NGOs, solidarity finance schemes, amongst others.
More at www.ripess.org/social-solidarity-economy-sse-and-financing-for-development
-ffd-a-concept-note-about-ffd-yvon-poirier-ripess-board-of-directors/?lang=en.

6. More about this at
http://urgencinet/wp-content/uploads/2015/01/Hitchman_CASS1.pdf

7. Holloway et al.,, 2007

8. Henderson and Van En, 2007

9. DPerezetal, 2003; Bregendahl and Flora, 2012
10. Halloway et al., 2007

11. Bregendahl and Flora 2012

12. Perez et al.2003

13. Halloway et al. 2007

14. Perezetal, 2003

15. Bashford etal, 2013

16. Birhala and Méllers, 2014

Part D 73



17. respondent cited in Lagane, 2015
18. Lang, 2008

19. This system of certification is called Participatory Guarantee System. The qual-
ity of farming is usually guaranted by a reliable farmer from another CSA. More here:
www.ifoam.bio/en/value-chain/participatory-guarantee-systems-pgs

20. Perry and Franzblau, 2010

21. Research done in November 2014 with 177 respondents.
22. Birhala and Méllers, 2014

23. Henderson and Van En, 2007

24. Perezetal, 2003

25. Perez et al, 2003; Forbes and Harmon, 2008

26. Henderson and Van En, 2007

27. Swisheretal, 2012

28. For example, Frédéric Thériault and Daniel Brisebois’s Crop Planning for
Organic Vegetable Growers issued by Canadian Organic Growers in 2010

29. Bashford et al, 2013

30. More information about the research:
www.communitysupportedagriculture.org.uk/what-is-csa/benefits-csa
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This booklet you have in your hands now is
the main support for the “Be part of CSA!”
training programme which was designed
by CSA actors from Hungary (TVE), Czech
Republic (PRO-BIO LIGA), Romania (CRIES)
and the network URGENCI. It summarises
the basic learning points of the 4 modules
accompanied by case studies from partner
countries: 1. General background of CSA,
2. Starting a CSA initiative, 3. CSA commu-
nity-building and 4. Field training.

We hope you’ll find it useful, practical,
adequately illustrated with motivating
stories, best practices, case studies and
easy-to-use templates.

May CSA flourish in Europe!



